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Institutional Mission

Departmental Mission

1 Meet the needs of stakeholders through effective service and outreach.

1.1 Develop and implement a comprehensive plan for promoting effective relationships
between the Graduate School and its internal and external constituents.

1.2 Provide streamlined and responsive administrative processes for graduate services and
programming.

2 Address the educational, social, and cultural needs of the overall student body.

2.1 Increase the funding available to support graduate students and maximize the use of
existing funding.

2.2 Develop a complete infrastructure for graduate education at the University and
enhance the graduate academic standards.

3 Foster growth across all areas of campus.

3.1 Build a Graduate Culture Based on Integrative Teaching, Research, and Service.

3.2 To provide high quality and accessible services to enhance educational opportunities
and promote student achievement and personal growth.
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Institutional Mission
To bring about positive change through education, service, and outreach

Departmental Mission
The School of Graduate Studies is a service unit committed to enhancing the experience of graduate
students and the faculty and staff with whom they work.

1 GOAL

Meet the needs of stakeholders through effective service and outreach.

To respond to regional needs and contribute to the economic future of the region through leadership
in service, research, and education and through partnerships with public, private, and non-profit
organizations.

1.1 OUTCOME

Develop and implement a comprehensive plan for promoting effective
relationships between the Graduate School and its internal and external
constituents.

In addition to the significant responsibilities on campus, the Graduate School has a
responsibility to actively participate with its external constituents and to provide a voice for
the role of graduate education in society. This includes developing and maintaining effective
relationships with national, state, and local legislatures and boards, particularly those units of
government that establish laws or regulations governing graduate students and faculty.
Developing good relations with University and especially Graduate School alumni can be
effective in promoting both financial and political support to graduate education.

1.1.1 MEASURES

Promote active involvement of Senior Graduate School staff in professional
organizations related to graduate education.

Promote the direct and active involvement of the School of Graduate Studies at UWA in
professional associations in graduate education. Encourage Graduate School faculty and staff
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to hold office in and make scholarly presentations for appropriate local, regional, and national
professional organizations.
SOURCE OF EVIDENCE

1.1.1.1 TARGETS

By January 2020, Senior UWA Graduate Staff/faculty (Dean or Assistant
Dean) will hold office in professional organizations that promotes graduate
education. Met

TARGET

FINDINGS During summer 2019, Graduate Dean, Dr. B.J. Kimbrough, was appointed the
President of the Alabama Council of Graduate Deans.

RECOMMENDATIONS The School of Graduate Studies will continue to be involved in professional
organizations.

1.2 OUTCOME

Provide streamlined and responsive administrative processes for graduate
services and programming.

Encourage effective personnel practices in the School of Graduate Studies by maintaining an
attractive, efficient work environment and supporting training initiatives for staff.
Communicate the Graduate School's role and initiatives to departments and colleges.

Action Plan
Continue to work with appropriate offices to utilize web-based forms as much as possible.

1.2.1 MEASURES

Utilize web-based forms for expedient and accurate bi-directional paperless
processes related to approvals and reviews of forms and applications.

Request Change Programs form; Graduation Application
SOURCE OF EVIDENCE

1.2.1.1 TARGETS

By the end of the Summer 2019 semester, the process to request a program
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change and complete the application for degree will be 100% electronic.
Partially Met

TARGET

FINDINGS The request to change programs form was made into an e-form during the Fall
2018 semester. The graduation application is on schedule to become an e-form
during the Fall 2019 semester.

RECOMMENDATIONS The School of Graduate Studies will continue to utilize web-based forms in the
future as much as possible.

1.2.2 MEASURES

Provide training sessions to graduate faculty/staff on graduate processes
during the 2018-2019 academic year.

Provide training sessions to graduate faculty/staff on graduate processes during the 2018-
2019 academic year.
SOURCE OF EVIDENCE

1.2.2.1 TARGETS

Provide two training sessions during 2018-2019 academic year. Met

TARGET

FINDINGS Graduate staff participated in the following training sessions during the 2019-2020
semester- Campus Security & Fire Safety, Customer Service Training, Etrieve
Training, and FERPA

RECOMMENDATIONS Future trainings should differ from trainings already completed.

2 GOAL

Address the educational, social, and cultural needs of the overall student body.

To support the educational, social, and cultural needs of the student body, the School of Graduate
Studies will advocate for graduate education and will work to enhance the graduate programs and
student experience.
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2.1 OUTCOME

Increase the funding available to support graduate students and maximize
the use of existing funding.

Graduate students are central to the mission of UWA. They enhance undergraduate
education by teaching courses, assisting faculty as teaching assistants, and serving as lab
instructors or administrative assistants. They expand and improve the University's
instructional capacity in academics and athletics by allowing the institution to meet the needs
of students by providing more courses and enabling faculty and professional staff to engage
students in more individualized or focused learning activities, all of which are important to
undergraduate and graduate student satisfaction and retention. Strong and vibrant graduate
programs, composed of high-quality students who are appropriately supported through
degree completion, are a prerequisite to attracting and retaining high quality faculty and
professional athletic staff at any university.

Action Plan
Additional external and adjunct funding is necessary to increase the financial support for graduate
assistants.

2.1.1 MEASURES

Increase financial support for graduate students by offering more incentives,
increasing stipends for graduate assistants, and offering more graduate
assistant opportunities.

The number of graduate assistantships should appropriately reflect the number of graduate
programs that are offered at UWA. Currently, there are over 50 graduate programs offered
but only 22 assistantships are awarded by the School of Graduate Studies.
SOURCE OF EVIDENCE

2.1.1.1 TARGETS

Increase stipend for graduate assistants by 15% ($864 to $1000). Not Met

TARGET

FINDINGS No increase has been allocated to the Graduate School's budget for graduate
assistant stipends. To be more competitive, some units have added incentives for
the graduate assistant positions.
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RECOMMENDATIONS The Graduate Assistantship guide is being revised to address the current criteria
associated with a GA position. 
External funding
Adjunct funding

2.1.1.2 TARGETS

Add five more graduate assistantships to the School of Graduate Studies
pool for assignment to academic programs by Fall 2021. Partially Met

TARGET

FINDINGS Two new GA positions were added to the graduate assistantship pool as a results
of funds generated from a graduate fee.

RECOMMENDATIONS Seek funding to add three additional positions.

2.2 OUTCOME

Develop a complete infrastructure for graduate education at the University
and enhance the graduate academic standards.

Support the academic rigor of current and proposed graduate-level programs in collaboration
with the graduate programs and/or academic units.

2.2.1 MEASURES

Establish a standard set of student learning outcomes for all graduate
programs.

Prepare ethical and globally minded professionals who have the knowledge, skills, and
abilities to be leaders in their field and to make significant contributions in their chosen
discipline; Promote the generation and application of new knowledge and scholarly
innovations; Promote an ongoing process of self-guided learning and discovery.
SOURCE OF EVIDENCE

2.2.1.1 TARGETS

An adhoc Committee appointed by the Graduate Council will develop a
general set of student learning outcomes (SLOs) for the School of Graduate
Studies by December 2018. Met

TARGET
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FINDINGS Graduate SLOs were created and approved by the Graduate Council during the Fall
2018 semester.

RECOMMENDATIONS The SLOs should be evaluated, as necessary, for continuous improvement.

3 GOAL

Foster growth across all areas of campus.

Foster growth across all areas of campus, including the School of Graduate Studies

3.1 OUTCOME

Build a Graduate Culture Based on Integrative Teaching, Research, and
Service.

Respond to the educational needs of a diverse community of learners through innovative
programming and delivery of credit and non-credit programs of study; graduate students
prepared for personal success and civic responsibility in the 21st century by offering
challenging degree programs, and encouraging community engagement; engage in focused
efforts to creatively address university and community needs through internal collaboration
and partnerships with public, private, and non-profit organizations; support the success of
faculty and staff through professional development opportunities, mentoring, and access to
supportive infrastructure.

3.1.1 MEASURES

Establish and/or support one internal or external partnership involving
graduate students and graduate faculty that provide integrative mentoring
opportunities.

Establish and/or support one internal or external partnership involving graduate students and
graduate faculty that provide integrative mentoring opportunities.
SOURCE OF EVIDENCE

3.1.1.1 TARGETS

A resource of professional development offerings available to graduate
students and faculty will be made available by the School of Graduate
Studies. Met
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TARGET

FINDINGS Professional Development opportunities are now shared via the Orientation-
Graduate Studies Blackboard shell and through continuing education initiatives.

RECOMMENDATIONS Continue to update the information that is available

3.2 OUTCOME

To provide high quality and accessible services to enhance educational
opportunities and promote student achievement and personal growth.

Now that UWA is a doctoral-granting institution, the intangible, as well as the tangible
elements of the infrastructure and culture, need to be in place to support the changed
mission of the University. While the University's first priority is to provide sound academic
programs and the intellectual framework in which they will be meaningful, it is also the
University's responsibility to provide opportunities for the professional development of
students and to identify those aspects of graduate student life that distract them from their
academic pursuits.

Action Plan
Continue development and revision of thesis and dissertation manuals to ensure strong policy and
procedures

3.2.1 MEASURES

Sustain high quality of faculty serving on theses and dissertations in
collaboration with the graduate programs, academic colleges, and other
University units.

Strengthen policy and procedures that support strong academic credentials and a record of
successful instruction at the graduate level of graduate faculty. Strengthen policies and
procedures that support graduate faculty's active engagement in scholarship, currency about
best practices in their fields, and expertise in course content.
SOURCE OF EVIDENCE

3.2.1.1 TARGETS

Revise and Develop thesis and dissertation manuals by May 2019.
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Partially Met

TARGET

FINDINGS The thesis manual was revised during the Fall 2018 semester. Revisions to the
dissertation manual are underway and are expected to be completed by December
2019.

RECOMMENDATIONS Continue to update for continuous improvement.

Project Attachments (1)

ATTACHMENTS FILE SIZE

   Graduate Student Learning Outcomes.docx 17KB
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Planning and Assessment Approval 

Department or Division: School of Graduate Studies 
Chair or Director: Dr. B.J. Kimbrough 
Dean or Vice President: Dr. B. J. Kimbrow:,. 
&I.CU.Di 

Goals 
Goals are broad statements describing what the unit wants to 
accomplish. Goals relate to both the unit's mission and the 
University's mission. The goal(s) is stated as the University goal(s) a 
unit is attempting to meet. 

Outcomes/Objectives 
Outcomes and objectives are statements that describe in some detail 
what the unit plans to accomplish. Outcomes/objectives are 
associated with all applicable goals, strategic plans, standards, and 
institutional priorities. 

Objectives are active-verb descriptions of specific points or tasks the 
unit will accomplish or reach. Outcomes are active-verb descriptions 
of a desired end result related to student learning and the unit's 
mission. 

Measures 
Measures are statements to judge success in achieving the stated 
outcome or objective. Measures contain information on the type of 
evidence and assessment tool that a unit will use to verify if stated 
outcome/objective has been met. 

Achievement Targets 
Achievement targets are the thresholds that the measures must meet 
for the unit to determine that it has been successful in meeting its 
specified outcomes/objectives. Achievement targets are measurable 
statements. 
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Findings 
Findings are indications whether an outcome/objective was met or 
not. Findings are put into the system under each achievement target. 
Findings include an interpretation of results, possible uses of results, 
reflection on problems encountered, indicated 
improvements/changes and strengths or weakness. 

Action Plans 
Action plans are detailed plans created by the unit to meet an 
outcome/objective that was only partially met or not met or to make 
improvement to those outcomes/objectives that were met but still 
need some strengthening. The plan includes a projected completion 
date, implementation description, responsible person(s)/group, 
resources required, and budget amount (if applicable). 

Action plans created in previous cycles have been updated with 
implementation notes. 

Annual Report 
The Annual Report section contains information on key 
achievements, faculty and/or staff achievements, and 
community /pub lie. 

Analysis Report 
The unit has reflected on and created narratives for each of the 
following areas: specific strengths and progress made on 
outcomes/objectives, specific weaknesses or challenges, plans that 
were and were not implemented, and how assessment results will be 
used for continuous improvement. 
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