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1 Address the educational, social, and cultural needs of the overall student body.

1.1 Provide students with on-hand experience.

2 Enhance the culture of communication on the UWA campus.

2.1 Publish national authors.

3 Foster growth across all areas of campus.

3.1 Publish Black Belt related books.

3.2 Increase publicity for the University.
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Institutional
Mission
To bring about positive change through education, service, and outreach

Departmental
Mission
As part of the University of West Alabama, Livingston Press sees its mission as fourfold: first, to promote
literature in the state of Alabama; second, to promote literature regardless of boundary; third, to serve the
immediate community by publishing historical material related to the surrounding counties; and fourth, to
provide on-hands experience to students. The Press expects that the four will and should overlap.

1 GOAL

Address
the
educational,
social,
and
cultural
needs
of
the
overall
student
body.

1.1 OUTCOME

Provide
students
with
on-hand
experience.

Livingston Press will provide UWA students with on-hand experience in four fields,
accounting, editorial work, web design, and graphic design. Students will work with computer
programs specific to each of the four areas.

1.1.1 MEASURES

Press
Scholarship
recipients
will
assist
with
publishing
and
processing
books.

Four students will receive scholarships from the Livingston Press. These students will assist in
publishing, processing, proofreading, and designing books. The students will also assist in
accounting, packaging, processing, and shipping books published by the Livingston Press.
These students will maintain the Press's website as well. Two scholarships will be provided to
students with funds from the Provost's Office. One scholarship will be provided by the James
Colquitt scholarship fund, and an additional scholarship will be provided by the Livingston
Press scholarship fund.
SOURCE OF EVIDENCE

Livingston
Press 2018-2019

Completed 3
GOALS 4
OUTCOMES 4
MEASURES 0
TARGETS 4
FINDINGS 0
ATTACHMENTS
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1.1.1.1 TARGETS

Provost's
Office
scholarship:
$1,000/semester
for
2
students
equaling
$2,000
per
year.
James
Colquitt
scholarship:
$750/semester
for
1
student
equaling
$1,500
per
year.
Livingston
Press
scholarship:
$450/semester
for
1
student
equaling
$900
per
year.
 Met

TARGET

FINDINGS Two students were awarded the Provost's Office scholarships, totaling $2,000 per
year. One student was awarded the James Colquitt Scholarship, totaling $1,500 per
year. One student was awarded the Livingston Press scholarship, totaling $900 per
year. Joe and Tricia Taylor awarded two students scholarships in the amount of
$500 each, totaling $1,000.

RECOMMENDATIONS These scholarships are an integral part of the Press because these students
complete the invoicing, accounting, and shipping of books to customers. The
students also design and typeset the books published by the Press. The
scholarships are vital to ensuring the daily functions of the Press.

2 GOAL

Enhance
the
culture
of
communication
on
the
UWA
campus.

2.1 OUTCOME

Publish
national
authors.

Livingston Press will publish fiction by national authors.

2.1.1 MEASURES

Publish
fiction
by
national
authors.

Livingston Press will publish fiction by national authors, as evidenced by the catalog and
actual books.
SOURCE OF EVIDENCE

2.1.1.1 TARGETS

Livingston
Press
will
publish
fiction
by
seven
national
authors.
 Met

TARGET
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FINDINGS The Press published fiction by seven national authors, which included The Chilling
Simple by Zana Previti; Yonder Where the Road Bends by Tom Abrams; Dennis
Dunkel, On the Road and Off by David Simms; Pretend I Am Someone You Like by
Shome Dasgupta; Step Lightly by Kendall Klym (Tartt Award Winner); Soul Traveler
by Jerome and Rosella Goddard; and The Shadows Moving in the Moon’s Skull Eyes
by Don Lago.

RECOMMENDATIONS The Livingston Press continues to provide UWA with national recognition through
the publication of national authors. With the size of the Livingston Press and staff,
the publication of seven national authors is an admirable accomplishment.

3 GOAL

Foster
growth
across
all
areas
of
campus.

3.1 OUTCOME

Publish
Black
Belt
related
books.

Livingston Press will publish, when possible, non-fiction or fiction books concerning either the
Black Belt or Alabama in general.

3.1.1 MEASURES

Publish
Black
Belt/Alabama
books.

The Press will publish, when possible, books concerning either the Black Belt region or
Alabama in general.
SOURCE OF EVIDENCE

3.1.1.1 TARGETS

Publish
at
least
one
(1)
book
about
the
Black
Belt
or
Alabama
in
general.
Met

TARGET

FINDINGS The Press published two books by Alabama authors, which included Swift: God's
Knight-Errant by Betty Jean Tucker and The Fireball Brothers by M. David
Hornbuckle.

RECOMMENDATIONS The continued publication of Alabama authors provides regional notoriety for
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UWA. The Press would like to publish more Alabama authors in the future.

3.2 OUTCOME

Increase
publicity
for
the
University.

The Livingston Press serves as an academic arm of the University and provides positive
publicity throughout the region, state, and nation.

3.2.1 MEASURES

Display
books
at
national
book
shows.

Display books at national book shows to increase visibility of the University and Livingston
Press. The Press will partner with various exhibitors to display books at these shows.
SOURCE OF EVIDENCE

3.2.1.1 TARGETS

Display
books
at
three
national
book
shows,
including
the
Mid-winter
Public
Library
Association
show,
the
Annual
Public
Library
Association
show,
and
Associated
Writing
Programs
show.
 Met

TARGET

FINDINGS The director of The Press attended and displayed books at AWP in Portland,
Oregon in March, 2019. The Press sent books to be displayed at the Mid-Winter
ALA and Summer ALA. Director also attended and displayed books at the Alabama
Book Festival in Montgomery, Alabama in April, 2019.

RECOMMENDATIONS Displaying books at these shows increases exposure to The Press and provides
opportunities for individuals and libraries to purchase books. Displaying at the
Alabama Book Festival also accomplishes this, as well as provides a tool for student
recruitment.
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Planning and Assessment Approval 

Department or Division: Livingston Press 
Chair or Director: Dr. Joe Taylor 
Dean or Vice President: Dr. Mark Davis 

Goals 
Goals are broad statements describing what the unit wants to 
accomplish. Goals relate to both the unit's mission and the 
University's mission. The goal(s) is stated as the University goal(s) a 
unit is attempting to meet. 

Outcomes/Objectives 
Outcomes and objectives are statements that describe in some detail 
what the unit plans to accomplish. Outcomes/objectives are 
associated with all applicable goals, strategic plans, standards, and 
institutional priorities. 

Objectives are active-verb descriptions of specific points or tasks the 
unit will accomplish or reach. Outcomes are active-verb descriptions 
of a desired end result related to student learning and the unit's 
mission. 

Measures 
Measures are statements to judge success in achieving the stated 
outcome or objective. Measures contain information on the type of 
evidence and assessment tool that a unit will use to verify if stated 
outcome/objective has been met. 

Achievement Targets . 
Achievement targets are the thresholds that the measures must meet 
for the unit to determine that it has been successful in meeting its 
specified outcomes/objectives. Achievement targets are measurable 
statements. 
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Findings 
Findings are indications whether an outcome/objective was met or 
not. Findings are put into the system under each achievement target. 
Findings include an interpretation of results, possible uses of results, 
reflection on problems encountered, indicated 
improvements/changes and strengths or weakness. 

Action Plans 
Action plans are detailed plans created by the unit to meet an 
outcome/objective that was only partially met or not met or to make 
improvement to those outcomes/objectives that were met but still 
need some strengthening. The plan includes a projected completion 
date, implementation description, responsible person(s)/group, 
resources required, and budget amount (if applicable). 

Action plans created in previous cycles have been updated with 
implementation notes. 

Annual Report 
The Annual Report section contains information on key 
achievements, faculty and/or staff achievements, and 
community/public. 

Analysis Report 
The unit has reflected on and created narratives for each of the 
following areas: specific strengths and progress made on 
outcomes/objectives, specific weaknesses or challenges, plans that 
were and were not implemented, and how assessment results will be 
used for continuous improvement. 

Approved by: ~v-
Received by OIE: smcnt 
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