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Institutional Mission
To bring about positive change through education, service, and outreach

Departmental Mission
The primary mission of the Julia Tutwiler Library is to enhance the teaching, research, and service functions
of The University of West Alabama by providing access to information. 

In fulfilling this mission, the Library has four distinct functions: 
To facilitate and to improve teaching and learning by providing a diversity of information, resources, and
services; 
To provide resources and services relevant to the intellectual and professional growth of the faculty, staff,
and students of The University of West Alabama, as well as the University’s outside clientele; 
To provide resources and services relevant to general information needs and to the personal interest needs
of the University community, including the University’s extended community; and
To help meet the educational and informational needs of the region which the University serves. 

In order to accomplish this mission, the Library strives to reach the following goals: 
To acquire a collection of learning resources that meet the needs of the University;
To organize and manage all units of the Library so that users can effectively access resources and acquire
services;
To create an atmosphere that encourages users to come to the Library, with particular emphasis on
providing the user with assistance and instruction in the use of resources;
To cooperate in the development of local, regional, and state information networks and resources sharing
approaches to meeting the educational and informational needs of the region;
To staff the Library with personnel who are committed to helping the Library fulfill its mission and to reach
its goals and objectives;
To provide opportunities for Library faculty and staff to grow professionally; and
To promote throughout the University an awareness of resources available in the Library.

1 GOAL

Address the educational, social, and cultural needs of the overall student body.

Julia
Tutwiler
Library 2018-2019

Completed 2
GOALS 5
OUTCOMES 8
MEASURES  0
TARGETS 8
FINDINGS 0
ATTACHMENTS
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Address the educational, social, and cultural needs of the overall student body to support the
University's mission.

1.1 OUTCOME

Provide students with greater ease in use of resources.

Provide students with greater ease in using library resources.

Action Plan
Regarding Target 1.1.2.1, the library will carry over the remaining 30 percent of the work for this
project into the 2019-2020 year. The project is expected to be completed by the end of the
calendar year.

1.1.1 MEASURES

Host bibliographic sessions.

Host bibliographic sessions for specific academic units/courses as requested by faculty/staff.
SOURCE OF EVIDENCE
Other - Administrative

1.1.1.1 TARGETS

In 2018-2019, academic divisions will be contacted at the beginning of each
semester to determine bibliographic instructional needs, and the library will
conduct the requested sessions. Met

TARGET

FINDINGS Thirty-five bibliographic/library instruction sessions were conducted for 12 different
courses, instructing a total of 651 students during the 2018-2019 term cycle by
various members of the library faculty. The session evaluation surveys completed
by the attending students and class professors were very positive.

RECOMMENDATIONS Library staff will continue to offer this service to UWA students as well as off-
campus groups each year, using student and instructor evaluations to gauge
success and make improvements to the sessions.

1.1.2 MEASURES

Organize music score collection.
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Organize the library's full-length music scores.
SOURCE OF EVIDENCE
Other - Administrative

1.1.2.1 TARGETS

In 2018-2019 the library will organize, catalog, and barcode music scores to
provide access to library patrons. Partially Met

TARGET

FINDINGS The project is about 70 percent complete and is expected to be completed by the
end of the calendar year. Piano and organ scores are completed, and brass, strings,
and woodwinds are being completed now.

RECOMMENDATIONS The library will carry over the remaining 30 percent of the work and create a target
for the 2019-2020 year.

1.2 OUTCOME

Promote the library resources and services.

Promote the library resources and services to students, faculty, and community patrons.

Action Plan
Due to financial constraints, the library was unable to carry out Target 1.2.1.1 and rescheduled the
workshop event for the 2019-2020 year. The library plans to host the event in the spring of 2020.
Regarding Target 1.2.2.1 which was also carried over due to budget constraints, the library hosted a
welcome table in the first floor lobby the first week of the fall semester and plans to host a social
event in the spring of 2020.

1.2.1 MEASURES

Host outreach program.

Host at least one outreach program to market library resources and services.
SOURCE OF EVIDENCE
Other - Administrative
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1.2.1.1 TARGETS

In 2018-2019, the library will host a workshop on financial aid resources for
high school students, partnering with Alpha Kappa Alpha sorority. Not Met

TARGET

FINDINGS Due to budget constraints, the library was forced to cancel plans for this workshop.
RECOMMENDATIONS Library staff will carry this target over to next year in hopes that the budget will

allow the target to be met in 2019-2020.

1.2.2 MEASURES

Host student social event.

Host a student social event that markets use of resources and services.
SOURCE OF EVIDENCE
Other - Administrative

1.2.2.1 TARGETS

The library will host a student social event in spring 2019. Not Met

TARGET

FINDINGS Due to budget constraints, the library was forced to cancel plans for this student
social event.

RECOMMENDATIONS Library staff will carry this target over to next year in hopes that the budget will
allow the target to be met in 2019-2020.

1.3 OUTCOME

Serve as focal point.

Serve as a focal point for learning, scholarship, and interaction among students, faculty, staff,
and the surrounding community.

1.3.1 MEASURES

Host book lectures and signings.

The library will host book lectures/signings featuring authors from the UWA faculty, UWA
alumni, and the region that the University serves.
SOURCE OF EVIDENCE
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Other - Administrative

1.3.1.1 TARGETS

The library will host at least one book lecture/signing event in 2018-2019.
Met

TARGET

FINDINGS The library hosted historian Dr. Jim Pate (The Annotated Pickett's History of
Alabama: And Incidentally of Georgia and Mississippi, from the Earliest Period) on
October 13 and children’s book author Mrs. Alexandria Cunningham (Honey’s
Dance Recital) on November 17. Both events were well attended and received great
remarks from attendees, and both were successful in book sales.

RECOMMENDATIONS The library will continue to host book signings and other similar special events
because these events allow the opportunity to connect with patrons - both UWA
students, faculty/staff, and members of the community - in ways different from
those in which staff interacts in daily library operations. The library staff also feels
these events bring a diversified audience to the library, allowing for further
enrichment from interaction between patrons.

1.4 OUTCOME

Promote rich heritage of Black Belt region.

Create an environment in Julia Tutwiler Library that promotes an appreciation of the rich
heritage of the Black Belt region.

1.4.1 MEASURES

Display photographs and art.

Display historical and/or contemporary photographs and fine art throughout the library
and/or Webb Hall Gallery.
SOURCE OF EVIDENCE
Other - Administrative

1.4.1.1 TARGETS

In 2018-2019, create a bicentennial exhibit celebrating the 200th anniversary
of the State of Alabama in Webb Hall Gallery and also in the library's
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showcases. Met

TARGET

FINDINGS Mrs. Miriam McClung’s exhibit was extended, and the Webb Hall Gallery exhibit
celebrating the 200th anniversary of the State of Alabama was canceled, as it was
announced that library funding is very limited and not sufficient for the collection
of loaned art and the development of the exhibit. The library hosted a display
celebrating the work of Ruby Pickens Tartt in the library showcase until April, when
a display was created featuring famous Alabamians. The library archives also
loaned materials for the University Charter School’s grant-funded exhibit
commemorating the state’s bicentennial in the Black Belt Museum downtown.

RECOMMENDATIONS The library will keep the exhibit of famous Alabamians in the showcase through the
2019-2020 year. The library will also continue to host exhibits in the Webb Hall
Gallery.

2 GOAL

Enhance the culture of communication on the UWA campus.

Enhance the culture of communication on the UWA campus.

2.1 OUTCOME

Promote the library resources and services.

Promote the library resources and services to students, faculty and community patrons.

Action Plan
Regarding Target 2.1.2.1, the library has no plans to revisit this target in the near future, though a
staff member may decide to take on the project at a later date. The project was put on indefinite
hold when the library staff member in charge of launching the project made a family move out of
state.

2.1.1 MEASURES

Update library website.

Update library website to new content management system.
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SOURCE OF EVIDENCE
Other - Administrative

2.1.1.1 TARGETS

In 2018-2019, the library website will migrate to UWA's new content
management system. Met

TARGET

FINDINGS With the soft launch that occurred on August 1, 2018, the library website is being
hosted on the new content management system.

RECOMMENDATIONS The library website has a fresher look and appears to be easier to navigate.

2.1.2 MEASURES

Create library newsletter.

Create library newsletter to market library resources and services.
SOURCE OF EVIDENCE
Other - Administrative

2.1.2.1 TARGETS

In 2018-2019, the library will publish a newsletter promoting library
resources, services, special projects, and events. Not Met

TARGET

FINDINGS The library faculty member in charge of this target resigned due to a family move
out of state. At this time, the library does not have the staff resources to enable
another faculty member to take on the project.

RECOMMENDATIONS The library will consider creating a library newsletter after all open positions are
filled and new faculty and/or staff members are acclimated to the team.
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Planning and Assessment Approval 

Department or Division: Julia Tutwiler Library 
Chair or Director: Dr. Neil Snider 
Dean or Vice President: Dr. Neil Snider 

Goals 
Goals are broad statements describing what the unit wants to 
accomplish. Goals relate to both the unit's mission and the 
University's mission. The goal(s) is stated as the University goal(s) a 
unit is attempting to meet. 

Outcomes/Objectives 
Outcomes and objectives are statements that describe in some detail 
what the unit plans to accomplish. Outcomes/objectives are 
associated with all applicable goals, strategic plans, standards, and 
institutional priorities. 

Objectives are active-verb descriptions of specific points or tasks the 
unit will accomplish or reach. Outcomes are active-verb descriptions 
of a desired end result related to student learning and the unit's 
mission. 

Measures 
Measures are statements to judge success in achieving the stated 
outcome or objective. Measures contain information on the type of 
evidence and assessment tool that a unit will use to verify if stated 
outcome/objective has been met. 

Achievement Targets 
Achievement targets are the thresholds that the measures must meet 
for the unit to determine that it has been successful in meeting its 
specified outcomes/objectives. Achievement targets are measurable 
statements. 

YES _______ X"'---

NO 

YES X 

NO 

YES X 

NO 

YES X 

NO 

YES X 

NO 



Findings 
Findings are indications whether an outcome/objective was met or 
not. Findings are put into the system under each achievement target. 
Findings include an interpretation ofresults, possible uses of results, 
reflection on problems encountered, indicated 
improvements/changes and strengths or weakness. 

Action Plans 
Action plans are detailed plans created by the unit to meet an 
outcome/objective that was·only partially met or not met or to make 
improvement to those outcomes/objectives that were met but still 
need some strengthening. The plan includes a projected completion 
date, implementation description, responsible person(s)/group, 
resources required, and budget amount (if applicable). 

Action plans created in previous cycles have been updated with 
implementation notes. 

Annual Report 
The Annual Report section contains information on key 
achievements, faculty and/or staff achievements, and 
community/public. 

Analysis Report 
The unit has reflected on and created nan-atives for each of the 
following areas: specific strengths and progress made on 
outcomes/objectives, specific weaknesses or challenges, plans that 
were and were not implemented, and how assessment results will be 
used for continuous improvement. 

YES X 

NO 

YES X 

NO 

YES X 

NO 

YES X 

NO 

YES X 

NO 

Approved by: Dr. Neil Snider Date: January 29, 2020 
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