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Institutional Mission

Departmental Mission

1 Address the educational, social, and cultural needs of the overall student body.

1.1 The student learner will pass the annual nursing licensure examination.

1.2 The student learner will complete the nursing program within the approved timeframe.

1.3 The student learner will assume the role of the registered nurse upon completion of the
nursing program.

1.4 The student learner will demonstrate achievement of Division of Nursing end-of-
program student learner outcomes.
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Institutional Mission
To bring about positive change through education, service, and outreach

Departmental Mission
The mission of the Ira D. Pruitt Division of Nursing is to provide a quality educational program which
prepares competent, caring and culturally sensitive graduates who have the knowledge and ability to meet
the diverse and changing health care needs of a global society. The Division of Nursing strives to fulfill the
mission by valuing the development of independent thinking, respecting the ideas of others, promoting the
development of personal integrity and character as well as the pursuit of knowledge.

1 GOAL

Address the educational, social, and cultural needs of the overall student body.

1.1 OUTCOME

The student learner will pass the annual nursing licensure examination.

All first-time test-writers of the National Council of State Boards of Nursing's National Council
Licensure Examination for Registered Nurses (NCLEX-RN) will be prepared to pass the annual
licensure examination using multiple methodologies: didactic, clinical, simulation, and skills
learning techniques.

Supported Initiatives (1)
STANDARDS

6.2

1.1.1 MEASURES

First time writers will pass annual license exam

Results from the Boards of Nursing License Exam will be used as a direct measure.
SOURCE OF EVIDENCE
Licensure exam - Academic Direct
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1.1.1.1 TARGETS

Eighty percent or higher of all first-time test-writers of the NCLEX-RN will
pass the annual licensure examination during the same 12-month period.

Met

TARGET

FINDINGS 84.3% of all first-time test-writers of the NCLEX-RN passed the annual licensure
examination.

RECOMMENDATIONS Due to the commitment of the DON faculty, the changes made to curriculum, and
the focus placed on testing and remediation, the NCLEX-RN pass-rate increased
from 77.3% to 84.3%. The faculty and leadership recognize the need to continue to
focus on test-taking and remediation. Policy will reflect the importance of
remediation and test-taking to continue to improve licensure examination first-time
pass-rates.

1.2 OUTCOME

The student learner will complete the nursing program within the approved
timeframe.

Students admitted to the program will graduate within 150 percent of the stated program
length beginning with enrollment in the first nursing course.

Supported Initiatives (1)
STANDARDS

6.3

1.2.1 MEASURES

Students admitted to the program will complete/graduate within 36 months
of initial admission into NS 101 Pharmacology.

At least 50% of students will complete the nursing program within 36 months of initial
admission into the first nursing course.
SOURCE OF EVIDENCE
Retention Rates - Retention

1.2.1.1 TARGETS

Fifty percent of students admitted to the program will graduate within 150
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percent of the stated program length beginning with enrollment in the first
nursing course. Exceeded

TARGET

FINDINGS 69.4% of students admitted to the program graduated within 150 percent of the
stated program length beginning with enrollment in the first nursing course.

RECOMMENDATIONS The addition of the Retention Specialist and concentrated efforts in the area of
remediation helped the division to exceed this target. Faculty will continue to place
emphasis in these areas. Students require additional remediation and many hours
of test-review and preparation. Faculty must continue to find innovative ways to
meet the needs of the student population.

1.3 OUTCOME

The student learner will assume the role of the registered nurse upon
completion of the nursing program.

The Division of Nursing will prepare nursing graduates who are capable to perform safely and
at minimum competence in the role of the associate degree graduate nurse as defined by the
National League for Nursing competencies. To meet this criteria, the DON will seek to help
employ its graduates in a nursing position within six months following graduation; assess the
graduates ability to function within the Associate Degree nurse's role within six months to a
year of graduation; and assess the graduate employer's satisfaction with the new nurse's
ability to function as a registered nurse.

Supported Initiatives (1)
STANDARDS

6.4

1.3.1 MEASURES

Graduates of the program will find employment in a nursing position by six
months post-graduation and perform well in the role of novice nurse.

At least 80% of graduates from the nursing program will find employment in nursing or a
health-care related field within 6 months of graduation.
SOURCE OF EVIDENCE
Alumni survey - Academic Indirect
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1.3.1.1 TARGETS

Ninety percent of the graduate respondents to the graduate survey will
indicate a satisfactory rating for the quality of the program and their ability
to function within the Associate Degree nurse's role. Exceeded

TARGET

FINDINGS 100% of graduates have passed the national licensure examination at this time and
all are employed as a Registered Nurse in the health care field.

RECOMMENDATIONS Continue to perform at a level consistent with producing competent, new graduate
nurses.

1.3.1.2 TARGETS

Eighty percent of graduates will be employed in a nursing position within six
months following graduation. Exceeded

TARGET

FINDINGS 94% of graduates have passed the national licensure examination at this time, and
all are employed as a Registered Nurse in the health care field.

RECOMMENDATIONS Continue to welcome clinical affiliates on-campus and into the classroom to speak
with nursing students. Also, continue to have the annual nursing job fair.

1.3.1.3 TARGETS

Ninety percent of employer respondents will indicate a satisfactory rating
for preparing graduates to function as registered nurses. Met

TARGET

FINDINGS 100% of respondents indicate that the DON is satisfactory in preparing graduates
to function as registered nurses.

RECOMMENDATIONS This target was met, but the response rate was less than 30%. Will need to find a
more effective way to administer the survey or consider changing this target.

1.4 OUTCOME

The student learner will demonstrate achievement of Division of Nursing
end-of-program student learner outcomes.

The DON's Student Learner and Program Outcomes are congruent with the University's
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Mission Statement as well as the DON Philosophy. Key concepts derived from faculty beliefs
and established standards of practice underpin the curriculum framework and are interwoven
throughout the program of study, outcomes, and course objectives. End-of-program student
learning outcomes (SLOs) have been adopted from the National League for Nursing (NLN)
competencies for Associate Degree Nurse graduates and Quality and Safety Education for
Nurses (QSEN) competencies. The DON SLOs reflect the knowledge, skills, and abilities that a
general practice new graduate nurse should be able to perform in contemporary practice.

Supported Initiatives (1)
STANDARDS

6.1

Action Plan
The Division of Nursing will not be utilizing the HESI Exit Exam to collect data on our students. For
over five years, the exam has not served as a valid predictor of NCLEX success for the UWA
student population. The faculty will be using other classroom and clinical indicators listed until the
division finds a more reliable standardized assessment.

1.4.1 MEASURES

Student learners will meet the benchmarks for the end-of-program student
learner outcomes.

Simulation and clinical skills, final exam items, and standardized tests (Health Education
Systems Incorporated) results are aggregated to determine if students have met pre-set end-
of-semester and end-of-program benchmarks. Results are further compared between cohorts
to guide curricular decisions.
SOURCE OF EVIDENCE
Benchmarking - Academic Indirect

1.4.1.1 TARGETS

=90% of preceptors will report that students are satisfactory in functioning
as a team member. Exceeded

TARGET

FINDINGS 100% of preceptors reported that students were satisfactory in the area of
teamwork and collaboration.
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RECOMMENDATIONS No recommendations at this time. Will continue to use the current process in
performing clinical labs.

1.4.1.2 TARGETS

Students will score =850 composite score on Quality Improvement on
standardized exam. Not Met

TARGET

FINDINGS Students scored a 773 on Quality Improvement on the HESI Exit Exam.
RECOMMENDATIONS After using the HESI Exit exam for several years, it has been determined that scores

below 900 do not predict success on the NCLEX-RN for students. Division will not
be utilizing the HESI Exit Exams anymore. Instead, the division will use the Uworld
QBank and Assessments, along with the Evolve/Elsevier Computer Adaptive Test
as a predictor of NCLEX-RN success for students. Division will monitor results.

1.4.1.3 TARGETS

Students will score =850 composite score on Evidence-based Practice on
standardized exam. Not Met

TARGET

FINDINGS Students scored a 803 in the area of Evidence-based practice.
RECOMMENDATIONS After using the HESI Exit exam for several years, it has been determined that scores

below 900 do not predict success on the NCLEX-RN for students. Division will not
be utilizing the HESI Exit Exams anymore. Instead, the division will use the Uworld
QBank and Assessments, along with the Evolve/Elsevier Computer Adaptive Test
as a predictor of NCLEX-RN success for students. Division will monitor results.

1.4.1.4 TARGETS

=90% students will answer predetermined final exam questions correctly as
it relates to applying the nursing process and critical thinking in providing
care for patients and/or groups of patients. Not Met

TARGET

FINDINGS 73.1% of students answered predetermined final exam questions correctly.
RECOMMENDATIONS Faculty will continue to incorporate more critical thinking opportunities in

simulation and skills lab. Faculty will also introduce more test-taking skills in the
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classroom and introduce a new testing product to students in the spring 2020
semester that will help with critical thinking and nursing process.

1.4.1.5 TARGETS

=90% of preceptors will report that students exhibit professional behaviors
while delivering nursing care Exceeded

TARGET

FINDINGS 100% of preceptors reported that students exhibited professional behaviors in the
clinical setting.

RECOMMENDATIONS No recommendations at this time. Will continue to use the current process in
performing clinical labs.

1.4.1.6 TARGETS

=90% students will answer predetermined final exam questions correctly as
it relates to implementing nursing interventions safely and competently.

Not Met

TARGET

FINDINGS 61.5% of students answered final questions on safety correctly.
RECOMMENDATIONS Will introduce new product that will help teach and test safety in real-life situations.

Also, help students to recognize key words in questions when taking exams.

1.4.1.7 TARGETS

=90% of preceptors will report that students apply effective
communication, interpersonal and caring behaviors with patients, families,
and the health care team. Exceeded

TARGET

FINDINGS 100% of preceptors reported that students use effective communication and
caring behaviors when interacting with patients, families, and health care
personnel.

RECOMMENDATIONS No recommendations. Will continue to use current system to teach
communication.

1.4.1.8 TARGETS

Students will score =850 composite score on Patient-centered care on
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standardized exam. Not Met

TARGET

FINDINGS Students scored a 792 in the area of patient-centered care.
RECOMMENDATIONS After using the HESI Exit exam for several years, it has been determined that scores

below 900 do not predict success on the NCLEX-RN for students. Division will not
be utilizing the HESI Exit Exams anymore. Instead, the division will use the Uworld
QBank and Assessments, along with the Evolve/Elsevier Computer Adaptive Test
as a predictor of NCLEX-RN success for students. Division will monitor results.

1.4.1.9 TARGETS

=90% of preceptors will report that students use resources and technology
in the delivery of nursing care. Exceeded

TARGET

FINDINGS 100% of preceptors reported that students used resources and technology
appropriately.

RECOMMENDATIONS Introduce EHR tutor to students in the spring semester and give them more
opportunities to document electronically and examine mock patient records.

1.4.1.10 TARGETS

=90% will participate in ticket-to-test and remediation activities to apply
the principles of the learning process to the acquisition of self-knowledge.

Exceeded

TARGET

FINDINGS Students participated in ticket-to-test assignments 98% of the time during NS 204.
RECOMMENDATIONS Continue to use ticket-to-test and remediation activities to help students create

self-learning habits and identify self-learning needs.

Project Attachments (1)

ATTACHMENTS FILE SIZE

   Program Outcomes_2017-2019.docx 28KB
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Planning and Assessment Approval 

Department or Division: Division of Nursing 
Chair or Director: Dr. Mary Hanks 
Dean or Vice President: Dr. Tim Edwards 

Goals are broad statements describing what the unit wants to 
accomplish. Goals relate to both the unit's mission and the 
University's mission. The goal(s) is stated as the University goal(s) a 
unit is attempting to meet. 

Outcomes/Objectives 
Outcomes and objectives are statements that describe in some detail 
what the unit plans to accomplish. Outcomes/objectives are 
associated with all applicable goals, strategic plans, standards, and 
institutional priorities. 

Objectives are active-verb descriptions of specific points or tasks the 
unit will accomplish or reach. Outcomes are active-verb descriptions 
of a desired end result related to student learning and the unit's 
mission. 

Measures 
Measures are statements to judge success in achieving the stated 
outcome or objective. Measures contain information on the type of 
evidence and assessment tool that a unit will use to verify if stated 
outcome/objective has been met. 

Achievement Targets 
Achievement targets are the thresholds that the measures must meet 
for the unit to determine that it has been successful in meeting its 
specified outcomes/objectives. Achievement targets are measurable 
statements. 

YES 

NO 

YES ---

NO 

YES ---

NO 

YES 

NO 

YES 

NO 



Findings 
Findings are indications whether an outcome/objective was met or 
not. Findings are put into the system under each achievement target. 
Findings include an interpretation of results, possible uses of results, 
reflection on problems encountered, indicated 
improvements/changes and strengths or weakness. 

Action Plans 
Action plans are detailed plans created by the unit to meet an 
outcome/objective that was only partially met or not met or to make 
improvement to those outcomes/objectives that were met but still 
need some strengthening. The plan includes a projected completion 
date, implementation description, responsible person(s)/group, 
resources required, and budget amount (if applicable). 

Action plans created in previous cycles have been updated with 
implementation notes. 

Annual Report 
The Annual Report section contains information on key 
achievements, faculty and/or staff achievements, and 
community/public. 

Analysis Report 
The unit has reflected on and created narratives for each of the 
following areas: specific strengths and progress made on 
outcomes/objectives, specific weaknesses or challenges, plans that 
were and were not implemented, and how assessment results will be 
used for continuous improvement. .. ,(! /] 

Approved by: _ _ _ 
..... .-.~-~ ,-~··" ., 

Received by OIE: , . _ ·-· 
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-------------
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