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Institutional Mission
To bring about positive change through education, service, and outreach

Departmental Mission
To serve as a community outreach arm for UWA focused on the region's unique natural and cultural assets
to address the educational, social, and economic needs of the Black Belt.

1 GOAL

Address the educational, social, and economic needs of the Black Belt

The Division of Economic Development and Outreach will address the educational, social, and
economic needs of the Black Belt.

1.1 OUTCOME

Educate stakeholders

Educate stakeholders about the challenges and assets of the region.

1.1.1 MEASURES

Continue to develop and execute programs

Continue to develop and execute unique programs centered around Alabama's Black Belt and
rural communities.
SOURCE OF EVIDENCE

1.1.1.1 TARGETS

Host one exhibit and interactive experience at the Black Belt Museum.
Conduct three Black Belt-focused educational programs for teachers.
Provide four first-person history experiences to both children and adult
learners. Obtain funding for career-readiness workshops. Maintain &
increase employer recognition for ACT NCRC (National Career Readiness
Certificate) for both Sumter County and Region 3 Workforce Development

Division of Economic Development & Outreach 2018-2019

Completed 3 GOALS 6 OUTCOMES 11 MEASURES  0 TARGETS 15 FINDINGS 24 ATTACHMENTS
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Council. Launch Sumter County Economic Development Website. Develop
programming for Leadership Academy for elected/appointed officials.
Develop educational programming for K-12 educators/students and out-of-
school youth. Exceeded

TARGET

FINDINGS In 2018-19, the Black Belt Museum hosted the Alabama Folklife Association exhibit
on the Black Belt and provided accompanying interactive educational
programming for area schools. In addition, they worked with the University Charter
School and worked with students and teachers to create a Sumter County exhibit
for Alabama's Bicentennial celebration. Division staff hosted AL200 Bicentennial
Workshops for teachers through grant funding from the Department of Archives &
History, and Fossil Workshops for teachers through the Alabama Geological Survey.
In addition, staff provided place-based learning instruction for UCS teachers as part
of their ongoing professional development. Staff provided first-person living history
experiences at 15 sites in 2018-19. Staff provided these Funding for the Career-
Readiness workshops was obtained for CNA-Youth students. Division received re-
certification as an ACT Work-Ready community, meeting the goal of increasing
employer recognition. The new Economic Development website was launched.
Division also received continued funding for CNA-WIOA Youth programming.

RECOMMENDATIONS By leveraging events such as the AL200, staff was able to increase exposure of
activities. Therefore, division will continue to look for tie-ins, such as America's
250th birthday to provide local connections for teachers, visitors, and students to
meet educational and community needs. Division staff has also seen that by
producing the e-news monthly, division is able to better inform stakeholders of
activities. This year staff has concentrated on building relationships by encouraging
more face-to-face meetings with stakeholders. This is a practice the division will
continue to employ.

1.1.2 MEASURES

Expand existing outreach services and programs

Expand existing outreach services and programs to the broader Black Belt region.
SOURCE OF EVIDENCE
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1.1.2.1 TARGETS

Black Belt Museum staff will create or host at least one new program and
expand program attendance by 10%. Distribute a list of topics for
presentation for public/interest groups. Expand Economic Development
Leadership Academy to include Greene and Marengo Counties. Work with
Alabama Bicentennial Commission to promote "year of activities 2018-2019."

Met

TARGET

FINDINGS Museum staff promoted Year of Activities for AL 200 and assisted Greene,
Choctaw, and Perry counties with their local exhibits for the AL200 Traveling
Exhibit program and served as speakers for their events. A new 3-D printing
workshop was created for students in a fossil making workshop on career
exploration.

RECOMMENDATIONS By testing programs with K-12 partners, division staff was able to create better
attendance for Saturday and evening events as children encouraged parents to
bring them to the programs. Division will keep doing this.

1.2 OUTCOME

Campus collaborations

Increase partnerships and collaborations with other units within the University community.

1.2.1 MEASURES

Student Projects

The Division will work with students in all areas of campus to provide hands-on, experiential
learning opportunities relevant to their fields of study.
SOURCE OF EVIDENCE

1.2.1.1 TARGETS

Student intern and or classes working with the Black Belt Museum will
develop research skills, understand programming needs for multiple
audiences and demonstrate mastery through the development of relevant
exhibits. Met
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TARGET

FINDINGS As part of the Sucarnochee Folklife Festival, one student volunteer (history major)
and one student intern (history major) assisted BB Museum staff in developing
interactive exhibit and acted as docents for exhibit. They also opened facilities on
Saturdays. In addition, staff member, Tim Truelove, a masters candidate in the
Conservation Biology program at UWA conducted research under the guidance of
BB Museum Director James Lamb and presented his research in a poster
presentation at the UWA Research Symposium in March 2019.

RECOMMENDATIONS Student involvement is essential to our mission, and assists students with exploring
career pathways in public programming, education, and exhibit development. We
will continue to work with professors across academic disciplines to identify
research projects, collaborative opportunities and work experiences for UWA
students.

1.2.1.2 TARGETS

Student interns and/or classes in the Integrated Marketing
Communications major will work with Division staff to develop print and
social media, branding and events. Met

TARGET

FINDINGS The Division hosted a student intern from Integrated Marketing Communications
program all three semesters of 2018-19. Students created a Sumter County
brochure as part of the Sumter Renaissance Plan and the Sumter County Economic
Development Leadership Academy. they also worked on the Economic
Development website. They helped create collateral material (press releases,
graphic designs for Summit, etc . . .)))

RECOMMENDATIONS Working with IMC students assists us in increasing our communications with
stakeholders, but also allow us to provide hands-on experiences for students and
connect them with possible employers and build their resumes, while building
essential work skills. We would like to have a dedicated IMC student intern position
every term for continuity and to increase awareness of activities with campus.

1.2.1.3 TARGETS

Student assistant positions in the Division will provide soft skills training in
an office environment. Exceeded

TARGET
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FINDINGS In 2018-2019, we not only hosted UWA student assistants, both as work studies and
paid assistants, but we hosted an Alabama School of Math & Science high school
student, and a work-based learning student through the Alabama Career Center
System. A total of five students received training. In each of these instances,
students interacted with public, worked on communication skills, time
management skills, application and follow-through. They were also included in staff
meetings.

RECOMMENDATIONS Because of the diverse publics that interact with the Division, we would like to
continue to host students in our office, so that they gain the soft skills training they
need to be successful. We feel that the variety of activities helps them to become
versatile and more aware of essential skills needed beyond their theory-based
learning. In addition, they teach us, and help us identify opportunities in
streamlining some of our own departmental processes.

2 GOAL

Meet the needs of stakeholders through effective service and outreach

The Division of Economic Development and Outreach will meet the needs of stakeholders through
effective service and outreach.

2.1 OUTCOME

Provide knowledgeable staff

Provide knowledgeable staff with unique expertise.

Action Plan
Grant funding will provide funding for fact sheets

ACTION ITEM 1

A general template for a fact sheet will be
created so each unit can customize as needed

 CREATED

2/6/2020
 DUE

7/30/2020
 STATUS

In Progress

2.1.1 MEASURES

Develop resources for recruiting and marketing
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Develop resources for recruiting and marketing.
SOURCE OF EVIDENCE

2.1.1.1 TARGETS

Create a Division of Economic Development & Outreach fact sheet for use
with grant and fundraising, community/campus outreach, and marketing.

Partially Met

TARGET

FINDINGS Because the Division was renamed the Division of Economic & Workforce
Development in January 2019, a decision was made to postpone the fact sheet until
reorganization was complete. However, the Black Belt Museum staff did complete a
fact sheet of outreach services that can now be distributed to schools. A fact sheet
was also updated on the Black Belt Heritage Area for distribution.

RECOMMENDATIONS This fact sheet is still needed, but consideration of the unique qualities of unit
activities within the Division are being considered, so that multiple fact sheets with
common branding and layout may be more effective.

2.1.1.2 TARGETS

Develop a marketing brochure and website for Sumter County economic
development Met

TARGET

FINDINGS Both a marketing brochure and website for Sumter County economic development
was created.

RECOMMENDATIONS The website is a live marketing tool. Division has established a working relationship
with the UWA Integrated Marketing Communications program to not only
maintain, but continually assist in the refresh and updating of the site.

2.1.2 MEASURES

Continue to collaborate

Continue to collaborate with University departments and divisions, and local, regional, and
state agencies.
SOURCE OF EVIDENCE
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2.1.2.1 TARGETS

Establish a connection with at least one new partner per unit. Partner with
another agency to host one new program/event. Exceeded

TARGET

FINDINGS Through the Summit programming, the division has gained more than 20 new
partners. Examples of these include direct employers (serving on economic
council), corporate partners (APTV), other non-profits (Alabama Commission on
County Commissions), federal agencies (HP2 award through EPA), and public
programming outreach (Fossil Road Show). Division hosted the Alabama Summit
on Rural Technology. Worked with local author to host book signing and lecture on
dialect with Department of Languages and Literature at the Black Belt Museum.

RECOMMENDATIONS Partnerships have helped the division to expand the network and allowed division
staff to reach out for other collaborations. By allowing partners co-branding
opportunities, follow-up workshops or hosting opportunities on their sites, the
division is adding brand value.

2.2 OUTCOME

Campus collaborations

Increase partnerships and collaborations with other units within the University community.

2.2.1 MEASURES

Student Projects

Division staff will engage entire UWA campus to connect student projects to entire service
region.
SOURCE OF EVIDENCE

2.2.1.1 TARGETS

Division will seek to work with at least two areas of campus on student
projects each semester Met

TARGET

FINDINGS James Lamb oversaw the masters thesis in Conservation Biology of Tim Truelove.
He graduated in Dec. 2019. In addition, Black Belt Museum staff oversaw exhibit
development of the UCS students AL200 exhibit and time capsule. We hosted a
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student intern from IMC who developed a brochure for the Sumter County
Chamber of Commerce and the Sumter Renaissance plan.

RECOMMENDATIONS We will continue to work with students to build their portfolios and provide project-
based learning that impacts the local community.

3 GOAL

Foster growth across all areas of campus

The Division of Economic Development and Outreach will foster growth across all areas of campus.

3.1 OUTCOME

Increase visibility

Increase the visibility of the Department of Economic Development and Outreach's resources.

3.1.1 MEASURES

Complete "brick and mortar" projects

Various "brick and mortar" projects will be completed across campus and in community.
SOURCE OF EVIDENCE

3.1.1.1 TARGETS

Complete exterior cosmetic features of Elizabeth Church by Summer 2019.
Occupy Black Belt Museum by utilizing space as lab. Complete program
space at the Black Belt Museum by Summer 2020 (requires construction of
dedicated Collections/Lab Building). Create formal boundaries and
entrances at the Black Belt Garden by Fall 2019. Met

TARGET

FINDINGS The exterior of the Elizabeth Church has been completed. The BB Museum
occupies program space as a lab. Division has created boundaries for Garden. A
plan has been submitted for proposed Collections/lab space.

RECOMMENDATIONS With these items completed, attention has now turned to the interior of Elizabeth
Church, Cedarwood, and pursuing funding for Collections Lab/space; along with
mobile units for Workforce Development.
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3.1.2 MEASURES

Continue to develop resources for faculty, staff, and students

Continue to develop resources for faculty, staff, and students.
SOURCE OF EVIDENCE

3.1.2.1 TARGETS

Develop a template for new museum website and re-evaluate website
content. Black Belt Museum staff will host at least three UWA classes at the
Black Belt Museum, Black Belt Garden, or in Black Belt Collections during
2018-19 academic year. Write two blog posts per semester for the Fort
Tombecbe website. Develop and install AL200 traveling exhibit in Black
Belt Museum by Fall 2019. Met

TARGET

FINDINGS A new website was developed thanks to a seed grant from OSPR and work with the
IMC students. Anthropology & Archaeology classes were held at the Black Belt
Museum, along Field Zoology and Career Exploration Camps. Coordination of Field
notes posts were coordinated with Dr. Ashley Dumas and posted on Fort
Tombecbe website, along with Museum Facebook page. Traveling exhibit date was
developed by Summer 2019 and installed in October 2019.

RECOMMENDATIONS Content continues to be developed for website, and staff continues to look for
ways to engage audiences digitally so that they feel a connection and want to
travel to BB Museum and their events both in Livingston and beyond. Division
wants to develop a better metric for tracking increase in interaction. Division has
begun an exhibit plan so that long-range promotion can begin. Exhibits have
helped encourage volunteers on a small scale.

3.1.3 MEASURES

Continue to develop resources for community

Continue to develop resources for the community.
SOURCE OF EVIDENCE

3.1.3.1 TARGETS

Continue to develop multi-media presentations and promotional
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presentations/displays for various community and interest organizations as
requested. Create a DEDO speaker and community resource guide.
Maintain development of Leadership Sumter; build support for ACT
Workkeys and NCRC; increase use of the Alabama Career Center, career
connect and ready to work curriculum through Region 3 Workforce
Development Council; strengthen development of CNA and career
exploration camps; assist with economic & strategic planning through
collaborations with local community and industry. Met

TARGET

FINDINGS A database of presentations have been developed on the Black Belt and
community outreach for staff to use when developing programs for community
organizations. The speaker guide exists as an internal document. In its third year,
Leadership Sumter now uses it alumni base to develop programming. The WIOA-
Youth CNA program was expanded to include an additional track - Automotive
Technology. Division achieved re-certification as an ACT WorkReady Community,
and helped Region 3, West Alabama Works achieve ACT WorkReady Region status.

RECOMMENDATIONS The speaker and community resource guide needs to be formatted to be
incorporated in the Sumter County Economic Development website. It also needs
to be developed as a stand alone print piece for distribution.

3.1.3.2 TARGETS

Work with k-12 educators to offer professional development training, and
to serve as a resource for student project development. Met

TARGET

FINDINGS Division is proud of the relationship with University Charter School. Staff has been
part of their professional development summer training for the last two years.
Division has also provided resources for teachers for their place-based learning
initiatives. Sumter County School System members attended the Alabama Summit
on Rural Technology in April 2019. UWA was a host site for the AL200 Bicentennial
Teacher Workshops. In addition, staff helped UCS students with AL200 oral history
collection, time capsule collection, and exhibit development.

RECOMMENDATIONS Continued work with K-12 educators and their students is essential. These
relationships develop a recruitment pipeline for UWA by building name recognition
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and shared capacity among stakeholders. This work also helps develop community
pride as both educators and their students rediscover their own backyard. This
outreach helps build an environment of trust in discovering and preserving the
shared stories of the community and builds inclusivity among citizens as they
embrace their shared history. Finally, by encouraging teachers to discover their own
backyard, they discover ways to connect STEAM activities to their lessons in
relevant ways that engage their students and deepens critical thinking.

3.1.4 MEASURES

Continue to develop resources for alumni

Continue to develop resources for University of West Alabama alumni.
SOURCE OF EVIDENCE

3.1.4.1 TARGETS

Meet with Office of Alumni Relations annually to investigate alumni
interest. Met

TARGET

FINDINGS Staff met with Alumni Relations and planned first BB Museum Gala for Fall 2020.
BB Museum was also open during homecoming.

RECOMMENDATIONS Meetings with Alumni Relations needs to be more than once a year. Staff should
look for ways to tap into alumni events by offering programming or sharing
information for alumni correspondence.

3.2 OUTCOME

Campus collaborations

Increase partnerships and collaborations with other units within the University community.

3.2.1 MEASURES

Student Projects

Work with college deans and academic department heads to develop collaboration
opportunities.
SOURCE OF EVIDENCE
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3.2.1.1 TARGETS

Establish a working group comprised of Division personnel and University
leadership to identify collaboration opportunities for students and faculty.

Met

TARGET

FINDINGS The Workforce Development Unit and advisory group was established. Division
also established a Continuing Education working group to explore organization
structure. The Black Belt Museum has established a working group with NSM
administration to look at collaborative opportunities.

RECOMMENDATIONS These groups need to remain active. By offering to coordinate and facilitate these
groups, the division has had better participation. Staff wants to be conscious of the
time restrictions on faculty for their participation.

Project Attachments (24)

ATTACHMENTS FILE SIZE

   2018.17.5 uwa certified nursing assistant program class.pdf 2MB

   2019.29.5 200 alabama bicentennial 1st page.pdf 684KB

   AY19...2018.2019 DEWD PROGRAM NUMBERS.xlsx 35KB

   COMMUNITY LEADERS JOIN US AHC.pdf 357KB

   DON'T MISS OUT-REGISTER NOW! Powering Up for the Arts this Saturday at UWA.pdf 211KB

   Governor Kay Ivey to speak at Alabama Summit on Rural Technology-REGISTER NOW!
.pdf

146KB

   READY TO WORK upcoming registration dates at UWA.pdf 209KB

   Register Now! Ben Wieseman speaker at Certified Local Government Program at UWA
.pdf

259KB
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   Register Now! This Tuesday In Demopolis - Certified Local Government Program .pdf 358KB

   Register-Certified Local Government Program for City Officials & Civic Leaders.pdf 304KB

   SAVE THE DATE! Alabama Summit on Rural Technology 2.0.pdf 203KB

   SAVE THE DATE- Opportunity Zone Workshop AT UWA.pdf 131KB

   State of the Community Breakfast tomorrow in Livingston.pdf 145KB

   Summary of Grants Awarded to Division Economic Development & Outreach 2018-
19.docx

45KB

   The Black Belt Connection Fall 2018.pdf 951KB

   The Black Belt Connection July 2019 .pdf 835KB

   The Black Belt Connection July 2019 II..pdf 925KB

   The Black Belt Connection June 2019 .pdf 871KB

   The Black Belt Connection Winter 2019.pdf 1MB

   UWA 2019.pdf 8MB

   UWA and Livingston 1 of 6 nationwide.Healthy Places.partnerships.pdf 537KB

   UWA's Sucarnochee Folklife Festival celebrates 15 years on April 20-Livingston .pdf 200KB

   Visit with Secretary of State John Merrill on Wednesday evening in Livingston.pdf 117KB

   You're Invited! TOMORROW- AT&T Fiber Ready Certification Ceremony in
Livingston.pdf

133KB
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The University of West Alabama Page 14 of 14

report/Division-of-Economic-Development-&-Outreach/Register Now! This Tuesday In Demopolis - Certified Local Government Program .pdf
report/Division-of-Economic-Development-&-Outreach/Register-Certified Local Government Program for City Officials & Civic Leaders.pdf
report/Division-of-Economic-Development-&-Outreach/SAVE THE DATE! Alabama Summit on Rural Technology 2.0.pdf
report/Division-of-Economic-Development-&-Outreach/SAVE THE DATE- Opportunity Zone Workshop AT UWA.pdf
report/Division-of-Economic-Development-&-Outreach/State of the Community Breakfast tomorrow in Livingston.pdf
report/Division-of-Economic-Development-&-Outreach/Summary of Grants Awarded to Division Economic Development & Outreach 2018-19.docx
report/Division-of-Economic-Development-&-Outreach/Summary of Grants Awarded to Division Economic Development & Outreach 2018-19.docx
report/Division-of-Economic-Development-&-Outreach/The Black Belt Connection Fall 2018.pdf
report/Division-of-Economic-Development-&-Outreach/The Black Belt Connection July 2019 .pdf
report/Division-of-Economic-Development-&-Outreach/The Black Belt Connection July 2019 II..pdf
report/Division-of-Economic-Development-&-Outreach/The Black Belt Connection June 2019 .pdf
report/Division-of-Economic-Development-&-Outreach/The Black Belt Connection Winter 2019.pdf
report/Division-of-Economic-Development-&-Outreach/UWA 2019.pdf
report/Division-of-Economic-Development-&-Outreach/UWA and Livingston 1 of 6 nationwide.Healthy Places.partnerships.pdf
report/Division-of-Economic-Development-&-Outreach/UWA's Sucarnochee Folklife Festival celebrates 15 years on April 20-Livingston .pdf
report/Division-of-Economic-Development-&-Outreach/Visit with Secretary of State John Merrill on Wednesday evening in Livingston.pdf
report/Division-of-Economic-Development-&-Outreach/You're Invited! TOMORROW- AT&T Fiber Ready Certification Ceremony in Livingston.pdf
report/Division-of-Economic-Development-&-Outreach/You're Invited! TOMORROW- AT&T Fiber Ready Certification Ceremony in Livingston.pdf


Planning and Assessment Approval 

Department or Division: Division of Economic Development and Outreach 
Chair or Director: Dr. Tina Jones 
Dean or Vice President: Dr. Ken Tucker 
u:.ac::ac: 

Goals 
Goals are broad statements describing what the unit wants to 
accomplish. Goals relate to both the unit's mission and the 
University's mission. The goal(s) is stated as the University goal(s) a 
unit is attempting to meet. 

Outcomes/Objectives 
Outcomes and objectives are statements that describe in some detail 
what the unit plans to accomplish. Outcomes/objectives are 
associated with all applicable goals, strategic plans, standards, and 
institutional priorities. 

Objectives are active-verb descriptions of specific points or tasks the 
unit will accomplish or reach. Outcomes are active-verb descriptions 
of a desired end result related to student learning and the unit's 
mission. 

Measures 
Measures are statements to judge success in achieving the stated 
outcome or objective. Measures contain information on the type of 
evidence and assessment tool that a unit will use to verify if stated 
outcome/objective has been met. 

Achievement Targets 
Achievement targets are the thresholds that the measures must meet 
for the unit to determine that it has been successful in meeting its 
specified outcomes/objectives. Achievement targets are measurable 
statements. 
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NO 
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NO 

YES~I{\ \\ a;::-

NO 

YE~ 

NO 
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NO 



Findings 
Findings are indications whether an outcome/objective was met or 
not. Findings are put into the system under each achievement target. 
Findings include an interpretation ofresults, possible uses of results, 
reflection on problems encountered, indicated 
improvements/changes and strengths or weakness. 

Action Plans 
Action plans are detailed plans created by the unit to meet an 
outcome/objective that was only partially met or not met or to make 
improvement to those outcomes/objectives that were met but still 
need some strengthening. The plan includes a projected completion 
date, implementation description, responsible person(s)/group, 
resources required, and budget amount (if applicable). 

Action plans created in ·previous cycles have been updated with 
implementation notes. 

Annual Report 
The Annual Report section contains information on key 
achievements, faculty and/or staff achievements, and 
community/public. 

YES~(\\'~ 

NO 

YES9 
NO 

YESA\\!t-

NO 

YES~\\~ 

NO 

Analysis Report ~ 
The unit has reflected on and created narratives for each of the YES ~ 
following areas: specific strengths and progress made on 
outcomes/objectives, specific weaknesses or challenges, plans that 
were and were not implemented, and how assessment results will be 
used for continuous improvement. NO 

Approved byr= __ ,,t,J, YT , , vxi · 

Received by OIE: ({/ (,~(LA:,';] ,f r-!,V~V}~-

Date: d - \:l - ,;:, 0 ::,=> 
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