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Institutional Mission
To bring about positive change through education, service, and outreach

Departmental Mission
The University of West Alabama Counseling Services enhances opportunities for students to pursue a
quality education by assisting in the development of important qualities of independent thinking, respect for
the ideas of others, personal integrity, and character. These qualities help to ensure the students' quests for
a philosophy of life and self-fulfillment through provision of guidance to promote academic success and
personal and professional growth.

1 GOAL

Address the educational, social, and cultural needs of the overall student body.

Address the educational, social, and cultural needs of the overall student body.

1.1 OUTCOME

Address student mental health and wellness

Counseling Services will provide students with assistance to address mental health and
wellness needs. The newly hired Coordinator for Counseling Services will determine tools to
measure effectiveness of services provided.

Action Plan
A proposal for the Alabama Department of Public Health for the 2018-19 Alabama Higher
Education Suicide Prevention was submitted after the deadline. Therefore, a grant to fund
additional prevention initiatives was not received. Dr. Coleman will explore other funding sources
for suicide prevention.

1.1.1 MEASURES

Provide educational programming to address topics affecting student mental
health and wellness

Counseling
Center 2018-2019

Completed 2
GOALS 4
OUTCOMES 6
MEASURES 0
TARGETS 7
FINDINGS 0
ATTACHMENTS
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The Coordinator of Counseling Services will meet with students in Residence Life, Athletics,
and other groups to educate them on common mental health and wellness topics of concern
for college students.
SOURCE OF EVIDENCE

1.1.1.1 TARGETS

Counseling Services will provide a minimum of 10 educational programs and
determine some of the needs/interests for student
informational/therapeutic groups and topics of concern by February 1st.
Evaluations will be utilized. Met

TARGET

FINDINGS The Coordinator of Counseling Services completed 19 educational programs and
informational programs by February 1st.

RECOMMENDATIONS The Coordinator of counseling will continue to work with student leaders to
ascertain informational/therapeutic needs for students. Also, the counselor will
meet with athletic and departmental leaders to discuss their view of needs of UWA
students. The increased demand for student educational and informational
programs and services indicate a need for an additional half time case worker or
therapist.

1.1.2 MEASURES

Provide Suicide Prevention Education Program and explore funding source

A Suicide Prevention Education Program is still needed on campus even though the past
grant which helped support these efforts has ended. Explore the opportunity to provide
continued training with freshmen and other students throughout campus. Also, explore other
possible funding sources and program development possibilities.
SOURCE OF EVIDENCE

1.1.2.1 TARGETS

Submit a proposal to the AL Dept. of Public Health for the 2018-19 Alabama
Higher Education Suicide Prevention Program by Fall 2018 and assess the
possibility of Suicide Prevention Training in UWA 101 classes or in Gilbert
Hall by September 2018. Partially Met
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TARGET

FINDINGS The grant proposal was submitted after the due date, but the counselor conducted
the QPR Gatekeeper Suicide Awareness and Prevention training to students in all
UWA 101 classes.

RECOMMENDATIONS The Counselor will continue to explore funding opportunities for Suicide Prevention
initiatives with different funding sources. The Counselor will also continue to
provide Suicide Awareness and Prevention trainings through UWA 101 classes for
freshmen.

1.1.3 MEASURES

Provide individual therapeutic services to improve overall mental health and
wellness of students.

Meet with students for individual sessions to address mental health and wellness needs and
provide a means for feedback to determine satisfaction level of students.
SOURCE OF EVIDENCE

1.1.3.1 TARGETS

The new Coordinator for Counseling Services will utilize a mood survey and
will design and utilize a coping skills survey as a means for measuring
effectiveness of sessions with students and implement the measurement
consistently by January 2019. Met

TARGET

FINDINGS The Counselor utilized a mood survey and coping skills survey. It was decided that
the coping skills survey would not be utilized for the 2019-2020 school year
because students may feel uncomfortable submitting the form due to it not being
anonymous. An anonymous student satisfaction survey was completed using
Qualitrics. The results were that 100% of the students who responded indicated
that UWA Counseling services were helpful to them. 100% of the students
indicated that they would feel comfortable coming back to the UWA Counseling
Center in the future. 81.82% of the respondents rated their counseling services as
excellent, and 18.18% rated their counseling services as good.

RECOMMENDATIONS The counselor will utilize the mood survey for internal use to determine
improvement in mood stability. Also, an anonymous counseling services survey was
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used utilizing Qualitrics to determine student satisfaction with counseling services.
This survey will be used annually to determine student satisfaction. The
Coordinator of Counseling Services will continue to work with student leaders to
ascertain informational/therapeutic needs for students. Also, the counselor will
meet with athletic and departmental leaders to discuss their view of needs of
students. The increased demand for student counseling and therapeutic services
indicate a need for an additional half time case worker or therapist.

2 GOAL

Provide effective service and outreach.

Meet the needs of stakeholders through effective service and outreach.

2.1 OUTCOME

Coordinator of Counseling Services will assist other staff and faculty with
reasonable crisis-related concerns

Counseling Services will assist campus police as needed during a student mental health crisis
to help ensure the student receives mental health services. The Coordinator for Counseling
Services will also attempt to follow up with other service providers treating students following
a crisis situation, which has been reported to Counseling Services.

2.1.1 MEASURES

Counseling Services will serve as an accessible resource for crisis intervention

The Coordinator for Counseling Services will provide contact information to campus police
and assist (in a reasonable manner) as needed with crisis intervention of students. The
Coordinator for Counseling Services will maintain knowledge of resource providers and
methods/protocol for referrals and treatment information. The Coordinator for Counseling
Services may also meet with faculty/staff groups to provide educational services/outreach as
time permits.
SOURCE OF EVIDENCE

2.1.1.1 TARGETS

The Coordinator will contact Campus Police a minimum of two times during
the academic year to assess how the crisis plan is working and to address
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concerns. Met

TARGET

FINDINGS The Coordinator of Counseling Services met with Campus Police 5 times during the
academic year to discuss the crisis plan and to work cooperatively to assist
students as needed with mental health issues.

RECOMMENDATIONS The counselor will continue to work with Campus Police to collaborate to evaluate
current situations and to implement strategies to improve student well-being.

2.2 OUTCOME

ADA Coordinator will notify instructors of students requesting ADA Services
to request accommodations

ADA Coordinator will send letters to instructors of the students with documented disabilities
as defined by the Americans with Disabilities Act, notifying them of accommodations needed
by the student to ensure a fair opportunity for the student in the classroom. These services
are provided for students who meet this requirement and seek assistance from the ADA
Coordinator in the Counseling Office.

2.2.1 MEASURES

Ensure faculty, staff, and students have current information

In accordance with the undergraduate/graduate catalogues; Family Right to Privacy (FERPA);
1973 Rehabilitation Act, Section 504; Americans with Disabilities Act of 1990 (ADA); ADA
Amendments Act of 2008 (ADAAA); and the Fair Housing Act of 1988 (FHA), the ADA
Coordinator will provide faculty and students with current information related to specific
disability inquiries obtained from conferences, workshops, training, networks, brochures, links,
Webinars, and/or websites. The following is the primary source to disseminate accurate
information to University faculty, staff, and students: Association on Higher Education and
Disability (AHEAD), a professional membership organization for members involved in the
development of policy and the provision of quality services to meet the needs of persons with
disabilities involved in all areas of post-secondary education. General inquires asked by
faculty and students include but are not limited to following: Accommodations, Rights and
Responsibilities, Faculty Resources, Searchable Knowledge Bases, Assistive Technology and
Software, Cart Captioning, and Federal Regulations.
SOURCE OF EVIDENCE
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2.2.1.1 TARGETS

100% of students who identify as having a disability will be provided with
information regarding classroom accommodations and other university
resources. Met

TARGET

FINDINGS The ADA Coordinator held a meeting with each student to discuss whether they
met UWA's criteria to obtain ADA accommodations. If they met the criteria, a
review of the documentation was conducted with each student to develop
reasonable accommodations and allow them input into the development of the
Accommodations Plan. 100% of students who contacted ADA Services and
provided the appropriate documentation, as outlined by UWA policy, was provided
an ADA Accommodations Plan.

RECOMMENDATIONS The ADA Coordinator will continue to work with students who have documented
disabilities to obtain the reasonable accommodations for their disability in order to
assist them with reaching their academic goals.

2.2.1.2 TARGETS

100% of the instructors notified by students of their need for classroom
accommodations were provided with current information. Met

TARGET

FINDINGS The ADA Coordinator provided 100% of students, who followed through with all
steps of the ADA office, with their ADA Accommodations letters to hand deliver to
their instructors for each of their courses.

RECOMMENDATIONS The ADA Coordinator will continue to work with faculty/staff and students with
disabilities to ensure that accommodations are implemented.

2.3 OUTCOME

ADA Services will receive feedback

Improve ADA Services based on student feedback.

Action Plan
Implement new procedure for handling ADA accommodations for each student based on
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students' needs.

2.3.1 MEASURES

Utilize a student satisfaction survey and encourage student participation

A student satisfaction survey has been created and will be emailed to students who utilize
ADA Services on campus.
SOURCE OF EVIDENCE

2.3.1.1 TARGETS

90% of students who respond to the satisfaction survey will indicate
satisfaction with ADA services. Not Met

TARGET

FINDINGS 84.24% of the students who responded to survey indicated that they were satisfied
or very satisfied with their experiences with ADA Services.

RECOMMENDATIONS A new ADA Coordinator was given the ADA duties in February 2019. A new process
has been implemented for the 2019-2020 academic year. Counseling Services is
hopeful that staff will meet the target for the current academic year.
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Planning and Assessment Approval 

Department or Division: Counseling Center/ADA Services 
Chair or Director: Dr. Jane Coleman 
Dean or Vice President: Mr. Richard Hester 

Goals are broad statements describing what the unit wants to 
accomplish. Goals relate to both the unit's mission and the 
University's mission. The goal(s) is stated as the University goal(s) a 
unit is attempting to meet. 

Outcomes/Objectives 
Outcomes and objectives are statements that describe in some detail 
what the unit plans to accomplish. Outcomes/objectives are 
associated with all applicable goals, strategic plans, standards, and 
institutional priorities. 

Objectives are active-verb descriptions of specific points or tasks the 
unit will accomplish or reach. Outcomes are active-verb descriptions 
of a desired end result related to student learning and the unit's 
mission. 

Measures 
Measures are statements to judge success in achieving the stated 
outcome or objective. Measures contain information on the type of 
evidence and assessment tool that a unit will use to verify if stated 
outcome/objective has been met. 

Achievement Targets 
Achievement targets are the thresholds that the measures must meet 
for the unit to determine that it has been successful in meeting its 
specified outcomes/objectives. Achievement targets are measurable 
statements. 

YES ---

NO 

YES 

NO 

YES ~ 

NO 

YES ~ 

NO 

YES ~ 

NO 



Findings 
Findings are indications whether an outcome/objective was met or 
not. Findings are put into the system under each achievement target. 
Findings include an interpretation ofresults, possible uses ofresults, 
reflection on problems encountered, indicated 
improvements/changes and strengths or weakness. 

Action Plans 
Action plans are detailed plans created by the unit to meet an 
outcome/objective that was only partially met or not met or to make 
improvement to those outcomes/objectives that were met but still 
need some strengthening. The plan includes a projected completion 
date, implementation description, responsible person(s)/group, 
resources required, and budget amount (if applicable). 

Action plans created in previous cycles have been updated with 
implementation notes. 

Annual Report 
The Annual Report section contains information on key 
achievements, faculty and/or staff achievements, and 
community/public. 

Analysis Report 
The unit has reflected on and created narratives for each of the 
following areas: specific strengths and progress made on 
outcomes/objectives, specific weaknesses or challenges, plans that 
were and were not implemented, and how assessment results will be 
used for continuous improvement. 
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NO 
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NO 
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NO 
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NO 
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NO 
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