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Goal
1 Address the educational, social, and cultural needs of the overall student body

Address the educational, social, and cultural needs of the overall student body.

Outcomes
1.1 Secure an incoming class of new students

Description

The Office of Admissions will promote a positive self-image of the institution through
its work with prospective students and student influencers (families and counselors)
to secure an incoming class of new students.

Action Plan

In Progress

Implement changes in recruiting methods and scholarship awards to increase number
of enrolled students.

To bring about positive change through education, service, and outreach

Institutional Mission

The primary purpose of the Admissions Office is to attract a diverse student population
to The University of West Alabama. The Office serves as the liaison between the
University and the college bound population. Admissions staff members represent the
University at college/career day programs and other activities, serving as counselors to
prospective students and families. They are the primary representatives for the University
regarding enrollment and as representatives are expected to be knowledgeable about all
aspects of the University.

Departmental Mission



Due Date

no due date
set

Measures

1.1.1
Increase the number of freshmen and community college transfer
students

Description

The Office of Undergraduate Admissions will increase the number of incoming
freshmen and community college transfer students by attending College Day fairs;
scheduling private visits to high schools and community colleges; hosting preview
days, college nights, and other recruiting events; and purchasing names of
prospective students from ACT.

Targets

1.1.1.1

Recruit 500 new freshmen students and 175 transfer students. This will be
accomplished by agressively targeting students in the 22-29 ACT range, as
well as enhancing out-of-state marketing by recruiting additional secondary
markets in Mississippi, Georgia, and the Florida Panhandle as well as other
tertiary markets.
Partially Met

Target

Finding

The Office of Admissions enrolled 401 new freshmen and 146 new transfer students for
Fall 2018, which fell below the targets. Students in the 22-29 ACT range were targeted
heavily with marketing through Royall and scholarship awards. Students in secondary
and tertiary markets were also targeted leading to higher admittance rates in
Mississippi (+203), Georgia (+151), and Florida (+33). 4.7% of Royall applicants enrolled
as first time freshman in Fall 2018, which did not meet the target.

Recommendations

As the enrollment numbers did not reach the target, the Admissions Office has
improved the marketing strategy used with Royall by: adding more communication
with parents, additional mailers to students, using digital display ads, and adding more
senior launch campaigns. 

Average ACT scores increased for admitted students from 20.5 to 20.8 and for



Average ACT scores increased for admitted students from 20.5 to 20.8 and for
enrolled students from 20.0 to 20.2, which suggests targeting students in a higher ACT
range was beneficial. 

Office staff believes that there were a number of factors which influenced a drop in
enrollment. 
1) It was discovered that Royall communicated with only 9,084 Alabama seniors, which
was a decrease in almost 14,000 from the year before. This lead to a drop of 44
students from Alabama enrolling at UWA compared to Fall 2017. This has been
corrected for Fall 2019. 
2)The Admissions Office also discovered that an Admissions Counselor was not
attending visits and fairs in his area. This lead to a number of students never having
any interaction with UWA during their senior year. This individual no longer works in
the office. All counselors are now required to check-in weekly with the Director of
Admissions and complete a detailed report of their weekly visits and fairs. 
3)Scholarships were not awarded until December. This can be far too late in the cycle
for most students who may have already committed to another university. This has
been corrected by starting scholarship awarding on September 15, 2018.

Goal
2 Enhance the culture of communication on the UWA campus

Enhance the culture of communication on the UWA campus.

Outcomes
2.1 Provide prospective students with timely correspondence

Description

Prospective students will receive correspondence in regards to his or her admissions
questions, applications, required/missing documents, scholarship applications, and
upcoming events hosted by the office in a timely manner.

Measures



2.1.1
Utilize fully the Hobsons Radius CRM system for correspondence with
prospective students

Description

The Office of Undergraduate Admissions on-campus recruiting staff will use the
new Hobsons Radius enrollment management software as the primary means of
corresponding with and tracking prospective students from inquiry to application to
admission to campus visit to enrollment.

Targets

2.1.1.1

Once the Radius CRM is implemented (hopefully by August 2017), all
Admissions staff will be trained on the new version of the software (by end of
2017) and will fully utilize system for communications with prospective
students, applicants, and admitted students along with parents and guidance
counselors.
Met

Target

Finding

The Hobsons Radius CRM system has been fully implemented by the Admissions
Office. All staff and student workers were trained on two occasions which lead to all
Admissions application processes being completed within the system starting in Fall
2018.

Recommendations

The Admissions staff has enjoyed migrating from Colleague to Radius for all day-to-
day processing. Staff members have found that processing documents like transcripts,
test scores, and immunizations can be completed faster within Radius. Also, some
functions are now fully automated like communication plan emails to prospective and
applied students. The system is saving the staff time, which in turn means students are
helped and communicated with in a more efficient manner. 

Staff is not currently able to log scholarship awards in Radius, but a meeting is set with
the Radius representative assigned to UWA to determine the best plan of action to
document scholarship awards moving forward. This addition will help maximize the
Admissions Counselors' knowledge of each student to make sure no necessary
enrollment items are missed. 



Students have access to a self-service page once an application is submitted. They are
able to log-in to see a check list of what items still need to be completed (i.e. turning in
test scores, transcript, etc.). Students like this option as they are able to see instantly
what the next step in the application process is.

Radius' reporting functions are also more advanced than within Colleague. Staff can
easily determine if a student first came in contact with UWA at a recruitment event,
fair, tour, or if their name was purchased through ACT, Cappex, or PCU. This will help
with future assessments to determine which are performing the best when
determining student enrollment.



Planning and Assessment Approval 

Department or Division: Undergraduate Admissions 
Chair or Director: Ms. Libba Baker 
Dean or Vice President: Mr. Richard Hester 
ANNUAL PLAN 
Item Approved Remarks 
Goals 
Goals are broad statements describing what the unit wants to 
accomplish. Goals relate to both the unit's mission and the 
University's mission. The goal(s) is stated as the University goal(s) a 
unit is attempting to meet. 

Outcomes/Objectives 
Outcomes and objectives are statements that describe in some detail 
what the unit plans to accomplish. Outcomes/objectives are 
associated with all applicable goals, strategic plans, standards, and 
institutional priorities. 

Objectives are active-verb descriptions of specific points or tasks the 
unit will accomplish or reach. Outcomes are active-verb descriptions 
of a desired end result related to student learning and the unit's 
mission. 

Measures 
Measures are statements to judge success in achieving the stated 
outcome or objective. Measures contain information on the type of 
evidence and assessment tool that a unit will use to verify if stated 
outcome/objective has been met. 
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Achievement Targets 
Achievement targets are the thresholds that the measures must meet 
for the unit to determine that it has been successful in meeting its 
specified outcomes/objectives. Achievement targets are measurable 
statements. 

YES 

NO 



SELF-STUDY 
Item Approved 
Findings 
Findings are indications whether an outcome/objective was met or YES 
not. Findings are put into the system under each achievement target. ----
Findings include an interpretation of results, possible uses of results, 
reflection on problems encountered, indicated 
improvements./changes and strengths or weakness. NO 

Action Plans 
Action plans are detailed plans created by the unit to meet an 
outcome/objective that was only partially met or not met or to make 
improvement to those outcomes/objectives that were met but still 
need some strengthening. The plan includes a projected completion 
date, implementation description, responsible person{s)/group, 
resources required, and budget amount (if applicable). 

Action plans created in previous cycles have been updated with 
implementation notes. 

Annual Report 
The Annual Report section contains information on key 
achievements, faculty and/or staff achievements, and 
community/public. 

Analysis Report 
The unit has reflected on and created narratives for each ofth~ 
following areas: specific strengths and progress made on 
outcomes/objectives, specific weaknesses or challenges, plans that 
were and were not implemented, and how assessment results wiil be 
used for continuous improvement. 
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