
2017-2018

Due Date

5/31/2021

Budget Source

Student Salaries
Dollar Amount

$37,800.00

School of Graduate Studies
Completed

Goal
1 Enhance the culture of communication on the UWA campus.

Enhance the culture of communication on the UWA campus.

Outcomes
1.1 Increase financial support to students and faculty

Description

The School of Graduate Studies will work in conjunction with other departments and
stakeholders to increase financial support to students and faculty.

Action Plan

In Progress

Stipends for graduate assistants were not increased by 15% and need to be. One new
graduate assistant was added to the College of Education.

Measures

To bring about positive change through education, service, and outreach

Institutional Mission

The School of Graduate Studies provides leadership and services to create high-quality
learning opportunities for graduate students.

Departmental Mission



1.1.1 Financial support increase

Description

The School of Graduate Studies will increase financial support for students and
faculty by offering more graduate incentives, increasing stipends for graduate
assistants, and offering more graduate assistantships in academic programs.

Targets

1.1.1.1

a. Increase stipend for graduate assistants by fifteen percent- $864 to $1000
by Fall 2018. b. Add five more graduate assistantships to academic programs.
One new graduate assistant will be added each year until all academic
programs/departments that offer graduate courses have one graduate
assistant. (By 2021)
Partially Met

Target

Finding

Stipends for graduate assistants were not increased by 15%. One new graduate
assistant was added to the College of Education.

Recommendations

a. Continue to advocate for the need for adequate funding to use GA positions as a
recruitment tool.
b. The GA position was added to the COE as a result of the position not being filled by
another unit. When necessary, restructure placements to high need areas.

1.2 Campus Culture that values graduate education

Description

To develop a campus culture that values graduate students and graduate education,
encourage effective personnel practices in the Graduate School by maintaining an
attractive, efficient work environment and supporting professional development
initiatives for staff, provide streamlined and responsive administrative processes for
graduate services and programming, offer regular training to graduate staff and
faculty, with particular attention on standardized training for any new staff.

Action Plan



Due Date

12/31/2019

Planned

Work with IT, the Registrar, the Certification Office, and the Graduation Coordinator to
fully implement an electronic process for the graduation application.

# Action Item
Date

Created
Due Date Status

1

Work with IT, the Registrar, the Certification

Office, and the Graduation Coordinator to

fully implement an electronic process for

the graduation application.

10/23/2018 12/31/2019 Planned

Measures

1.2.1 Electronic collection of student matriculation information

Description

Utilize web-based forms and automated fee collection services for quicker and
more accurate bi-directional paperless processes related to approvals and reviews
of comprehensive exam applications and graduation applications.

Targets

1.2.1.1
An electronic process will be used for both the comprehensive exam and
graduation applications by the then end of the Spring 2018 semester.
Partially Met

Target

Finding

An electronic process has been implemented for the comprehensive exam.

Recommendations

Work with IT, the Registrar, the Certification Office, and the Graduation Coordinator to
fully implement an electronic process for the graduation application.



1.2.2 Graduate satisfaction survey

Description

Develop a graduate satisfaction survey that can be used to provide data about the
quality of graduates' academic programs and University support services. The
survey will be distributed each year in December and May.

Targets

1.2.2.1
Create and distribute new graduate satisfaction survey to all Fall/Spring
graduates.
Met

Target

Finding

The graduate satisfaction survey was administered to fall and spring graduates.

Recommendations

Continue to distribute twice each year (December and May); Update as needed.

1.2.3 Professional Development

Description

Develop comprehensive staff on-boarding procedures and professional
development plans with the goal that all members of the Graduate Studies staff will
have at least one opportunity for professional development or training annually.

Targets

1.2.3.1
Graduate Studies staff will have at least one opportunity for professional
development or training annually.
Met

Target

Finding

Each graduate staff member received training on the usage of Etrieve during the 2017-
2018 academic year.

Recommendations

Continue to provide opportunities for training that improves productivity and
efficiency.



1.2.4 Graduate Directors

Description

With the expansion of graduate programs in all four colleges, the demand for
communication, oversight, and efficient processes has also grown. A Graduate
Director is needed to serve as a liaison between each academic college and the
School of Graduate Studies. The Graduate Directors for each program will be
identified by May 2018.

Targets

1.2.4.1
A faculty member from each of the four colleges will be identified to serve as
the Graduate Director.
Met

Target

Finding

An assistant dean has been appointed to the School of Graduate Studies. Program
directors, program coordinators, and/or graduate liaisons have been identified for each
College.

Recommendations

In addition to the existing Graduate Council meetings, the assistant dean will
coordinate other meetings, as necessary, with program directors, program
coordinators, and/or graduate liaisons.

Goal
2 Develop, enhance, and promote graduate education.

The School of Graduate Studies will develop, enhance, and promote outstanding
graduate education.

Outcomes
2.1 Promote graduate education opportunities at UWA

Description



The School of Graduate Studies will market the on-campus and online graduate
programs.

Measures

2.1.1 Graduate Studies' website redesign

Description

Redesign the School of Graduate Studies' website in order to better publicize
graduate programs and processes.

Targets

2.1.1.1
Cooperate with vendor, Fitz Martin, to develop an informative and appealing
School of Graduate Studies Website. The deadline for completing this task is
contingent upon the deadlines established by the vendor.
Met

Target

Finding

The website redesign has been launched.

Recommendations

Continue to work with branding and other stakeholders to ensure that the website is
current. Since most graduate programs are also online programs, determine if the
online site can be merged to the existing graduate site.

2.1.2 Thesis Manual & Process revision

Description

Update the thesis manual and improve the process of tracking students enrolled in
a thesis option. The purpose of this manual is to assist the graduate student and
the graduate advisory committee in establishing guidelines for theses (graduate
research) through the instructions contained herein.

Targets

2.1.2.1
Using the updated thesis manual. Coordinate at least two public theses
defenses during the 2017-2018 academic year.
Met



Due Date

5/31/2019

Budget Source

Student Salaries
Dollar Amount

$72,000.00

Target

Finding

A second revision of the thesis manual was released Summer 2018. Six public theses
defenses occurred during the 2017-2018 academic year.

Recommendations

Monitor the progress/implementation of revised thesis manual during the 2018-2019
academic year to note any additional revisions necessary.

2.2 Foster donor development

Description

Establish relationship with Office of Advancement to identify project to increase
student support (graduate assistantships, scholarships, or fellowships) and to work on
development and execution.

Action Plan

Planned

Since the Ed.D. program has now been approved, the need for funds to support
graduate research exists. Graduate Studies will continue to collaborate with academic
units to create graduate positions and provide support to students and faculty.

# Action Item
Date

Created
Due Date Status

1

Collaborate with academic units to create

graduate positions and provide support to

students and faculty.

10/23/2018 5/31/2019 Planned

Measures



2.2.1 Donor development

Description

Establish relationship with the Office of Advancement or the Office of Sponsored
Programs to identify at least one project and funds to support graduate programs,
students, and/or faculty and create a plan for execution.

Targets

2.2.1.1
By Fall 2017, development project will be identified and plan for execution will
be underway.
Partially Met

Target

Finding

During the Fall 2017 semester, focus was directed towards the development and
proposal of the Ed.D. program. In collaboration with academic units, four grants were
written to include positions for graduate assistantships. One of the grants was funded.

Recommendations

Since the Ed.D. program has now been approved, the need for funds to support
graduate research exists. Graduate Studies will continue to collaborate with academic
units to create graduate positions and provide support to students and faculty.



Planning and Assessment Appro,·al 

Department or Division: School of Graduate Studies 
Chair or Director: Dr. B.J . Kimbrough 
Dean or Vice President: Dr. B. J. Kimbrough 
ANNUAL PLAN : 
Item Appro,·cd Remarks 
Goals 
Goals are broad statements descr ibing what the unit wants to 
accomplish. Goals relate to both the unit's mission and the 
University's mission. The goal(s) is stated as the University goal(s) a 
unit is attempting to meet. 

Outcomes/Objectives 
Outcomes and objectives are statements that describe in some detail 
what the unit plans to accomplish. Outcomes/objectives are 
associated with all applicable goals. strategic plans, standards, and 
institutional priorities. 

Objectives are active-verb descriptions of specific points or tasks the 
unit will accomplish or reach. Outcomes are active-verb descriptions 
of a desired end result related to student learning and the unit's 
mission. 

Measures 
Measures are statements to judge success in achieving the stated 
outcome or objective. Measures contain information on the type of 
evidence and assessment tool that a unit wil I use to verify if stated 
outcome/objective has been met. 

YES 

NO 

YES [if.. 
I 

NO 

YES iJf-

NO 

YES .Jl4l_ 

NO 

Achievement Targets {_ 
Achievement targets are the thresholds that the measures must meet _ YES ~'.

• 

for the unit to determine that it has been successful in meeting its -~--
specified outcomes/objectives. Achievement targets are measurable 
statements. 

NO 



SELF-STUDY 
Item Appro\"Cd Remarks 
Findings 
Findings are indications whether an outcome/objective was met or YES 1:.;{ 
not. Findings are put into the system under each achievement target. ~ 
Findings include an interpretation of results, possible uses of results. 
reflection on problems encountered, indicated 
improvements/changes and strengths or weakness. NO 

Action Plans 
Action plans are detailed plans created by the unit to meet an 
outcome/objective that was only partially met or not met or to make 
improvement to those outcomes/objectives that were met but still 
need some strengthening. The plan includes a projected completion 
date, implementation description, responsible person(s)/group. 
resources required, and budget amount (if applicable). 

Action plans created in previous cycles have been updated with 
implementation notes. 

Annual Report 
The Annual Report section contains information on key 
achievements, faculty and/or staff achievements. and 
community/public. 

Analysis Report 
The unit has reflected on and created narratives for each of the 
following areas: specific strengths and progress made on 
outcomes/objectives, specific weaknesses or challenges, plans that 
were and were not implemented, and how assessment results will be 
used for continuous improvement. 
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NO 

YEsifl-

NO 

YES¥-

NO 

Received by O IE: --ll+~~-ff-:''---t-+.----:-"-:-----:---------

Date: 
---t--t--~-t-' ....... "'-+--........ -----

Date: I f )J /Ji ---,7,-._--+-7 '---4------


	2017-2018 School of Graduate Studies Annual Plans
	Graduate Studies Approval Form

