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Goal
1 Enhance the culture of communication on the UWA campus

Enhance the culture of communication on the UWA campus.

Outcomes
1.1 Renegotiate Xerox Contracts

Description

Printing plans to re-negotiate the two Xerox Digital Press leases.

Measures

1.1.1 Re-negotiate Xerox leases

Description

Printing plans to re-negotiate the two Xerox Digital Press leases. These leases are
in the 4th of a 5 year lease. Office's production level has changed in the last four
years, and these new leases will more reflect the options that staff need on these
machines. Office hopes to save between $20-25K with the new leases.

To bring about positive change through education, service, and outreach

Institutional Mission

The mission of the Printing Department is to provide quality on campus photocopying,
printing, and other graphic arts services to the various departments of The University of
West Alabama. By insuring that such services are provided promptly and efficiently, the
Printing Department enhances the University's goals of providing effective administrative
services to support the University's mission of providing quality programs and services for
the University community.

Departmental Mission



Targets

1.1.1.1

The goal is to renegotiate the Digital Press leases in the first quarter of the
fiscal year. Office currently leases Xerox equipment only because the
competition could not provide service in UWA's rural area. The plan is to look at
Cannon equipment as they provide service from Tuscaloosa.
Met

Target

Finding

Printing renegotiated the Digital Press leases in the first quarter of the 2018 fiscal year.
The office continues to use Xerox equipment.

Recommendations

The renegotiation of equipment resulted in a savings of over $20,000 for the
University, which is a significant amount for one office. In addition, the color digital
press is faster than the previous one, resulting in the office being able to provide
certain services to customers faster. As of now, the office will continue to use all Xerox
equipment. After five years, the contract will be revisited once again.
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