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Goal
1 Foster growth across all areas of campus.

Foster growth across all areas of campus.

Outcomes
1.1 Increase funding

Description

To increase the external funding received through federal, state, and private sources,
over the previous year's total.

Measures

To bring about positive change through education, service, and outreach

Institutional Mission

The Office of Sponsored Programs assists University of West Alabama faculty and staff
through the grant seeking process. The office is the central coordination point for all
proposals involving restricted funds, sponsored programs, and research. The role of OSP
is to help faculty identify funding sources, assist in the planning and preparation of
proposals, assist in budget preparation, facilitate the administrative review and approval
process, and support the production and submission of completed proposals. The Office
of Sponsored Programs is available to advise faculty and proposal teams throughout the
project period and with final reports. Sponsored Programs will provide expertise and
guidance to faculty on funded projects including reporting, budgeting, and
implementation. Post-award activities and grant implementation are the responsibilities
of the researcher or principal investigator. OSP will advise in regards to Federal or State
guidelines and general procedures.

Departmental Mission



1.1.1 Increase the number of grant applications

Description

Increase the number of applications and the amount of funds acquired through
external funders.

Targets

1.1.1.1
1. Increase the number of sponsored programs applications and increase
external funding expenditures from the previous year. 2. Build relationships
with corporate and foundation sponsors.
Met

Target

Finding

52 applications were developed, 47 were submitted, and 24 were awarded (46%
funded) in academic year 2017-2018 with a total amount awarded of $3.6 million. This
amount includes new awards and rollover funds. The fiscal year 2018 accounts have
not yet been closed out by the Business Office, so office is using grant awards
opposed to expenditures to calculate this. OSPR assisted the Advancement Office in
identifying and reaching out to foundations without duplicating efforts. Office also
strengthened sponsor relations with the United Negro College Fund, the Sumter
County Soil and Water District, and the USDA, and also assisted in the submission of
grant applications for the Cities of Livingston and Butler, AL. OSPR assisted in the
sponsorship efforts for the COE's DIRT Conference, AFLA, and University Charter
School through sponsored projects assistance.

Recommendations

Consider more community and regional outreach for relationship-building.

1.2 Support faculty and staff with OSPR infrastructure

Description

Support faculty and staff development through enhancing OSPR infrastructure.

Measures

1.2.1 Faculty & Staff Support via Infrastructure



Description

Provide procedures, routing systems, and one-on-one assistance to faculty and
staff throughout grant application and awarding process, including submission,
implementation, and close-out steps.

Targets

1.2.1.1

Provides procedures, routing systems, and one-on-one assistance to faculty
and staff throughout grant application and awarding process, including
submission, implementation, and close-out steps. This year will include
implementation of the online Cayuse 424 system, CITI Responsible Conduct
of Research (RCR) certifications, assisting the Business Office with grant
management software, and resubmission of the National Institutes of Health
BRAD (Biomedical/Biobehavioral Research Administration Development)
proposal to potentially grow OSP.
Met

Target

Finding

OSPR provided pre-award technical, editorial, administrative, and financial assistance
to over 52 grant applications. In addition, office staff provided post-award support to
36 new or continuing funded grant projects. This assistance includes assisting faculty
and staff with Cayuse training and assisting the Business Office with the financial
aspect of award management. Responsible Conduct of Research training and
certifications were monitored by Carmen Giles, Chair of the Research Integrity
Program, with a resulting 50 certifications issued to students and faculty performing or
assisting on research projects.

Recommendations

Review of certifications for faculty submitting research grants.

1.3 Professional development

Description

Provide professional development and training for faculty and staff.

Action Plan

In Progress

Staff has already begun the 18-19 workshop series with four on campus workshops.
Spring planning has been completed.



Due Date

no due date
set

Spring planning has been completed.

Measures

1.3.1 Professional Development for faculty and staff

Description

OSP will provide professional development and grant training to faculty and staff.

Targets

1.3.1.1

OSP will offer professional development to faculty and staff working on
grants through Happy Hour workshops on how to effectively use Cayuse, how
and when to receive Responsible Conduct of Research certifications, and by
inviting staff members from AASCU (American Association of State Colleges
and Universities) and program officers to campus to discuss funding
initiatives.
Partially Met

Target

Finding

OSPR had to reschedule the Happy Hour workshops for fall 2018 (currently ongoing),
however office did host a very successful Speed Networking event for staff and faculty
in spring of 2018. OSPR provided grant workshops to the COE Black Belt Teacher
Corps cohort and for attendees at the TQP DIRT Conference. OSPR is rescheduling the
AASCU visit for spring of 2019.

Recommendations

Because of a turnover in staff, staff had to rearrange the planned schedule to better
accommodate office needs. That said, staff has rescheduled events that are currently
ongoing and planned and have seen no negative repercussions.

1.4 Build OSP compliance infrastructure.

Description

Build upon existing OSP infrastructure to include federal compliance training and
certification opportunities for researchers and students.



Measures

1.4.1 Compliance Infrastructure

Description

OSP will continue to build up resources that support federal, state, and agency
compliance.

Targets

1.4.1.1

OSP will continue to build up resources that support federal, state, and
agency compliance through implementation of several activities and policies
(plans), including: Cayuse 424 online submission & tracking system; RCR
(Responsible Conduct of Research) certifications for research projects;
IACUC (Institutional Animal Care and Use Committee), IP (Intellectual
Property), and COI (Conflict of Interest) policies.
Met

Target

Finding

OSPR holds a workshop for new faculty during orientation each year, and keeps
potential and current grantees apprised of changes in federal regulations as related to
external sponsorship and compliance. Staff continues to maintain tracking and
submission of proposals through Cayuse 424, extending its use to Advancement and
to the University Charter School. OSPR has presented revised and inclusive IRB
Policies to the Faculty Senate for approval; however, at this time, no formal response
has been received. IACUC is currently in the planning phase..

Recommendations

Stay informed about federal policy changes, and keep up with communications with
faculty regarding policy approval and policy development for IRB and IACUC,
respectively.

1.5 Student Outreach Initiative

Description

Provide outreach to undergraduate and graduate students to promote awareness of
grant culture and external funding opportunities.



Due Date

no due date
set

Action Plan

In Progress

OSPR will forthwith require all students receiving OSPR seed grants to attend
mandatory training in Cayuse and Responsible Conduct of Research. No additional
workshops will be offered to students by OSPR unless requested.

Measures

1.5.1 Outreach to students

Description

OSP will offer outreach to undergraduate and graduate students to promote
awareness of grant culture and opportunities.

Targets

1.5.1.1
Host the "One Stop Grant Shop" workshop for student outreach in August or
September 2017; Host the first student seed grant competition after the
workshop.
Partially Met

Target

Finding

After advertising the student workshops, very few students responded with interest, so
that plan was cancelled. Although staff did continue with the student seed grants,
which continue to be well supported. However, OSPR did provide workshops to the
COE Black Belt Teacher Corps students.

Recommendations

Staff will begin making a post-award workshop mandatory for students who receive
seed grant funding to ensure that policies are well-understood and procedures are
followed.

1.6 Provide Regional Leadership



Description

Build relationships with regional and community stakeholders.

Measures

1.6.1 Stakeholder relationships

Description

OSP will help build relationships with external entities through networking to
determine interests and access to partnerships.

Targets

1.6.1.1
OSP will help build relationships with external entities through networking to
determine interests and access to partnerships, including, but not limited to
libraries, food banks, beautification boards, etc.
Met

Target

Finding

OSPR strengthened relationships with Sumter County Soil and Water District as a
partner in the USDA PAIS grant; staff also assisted and submitted grant applications
for the Cities of Livingston and Butler, AL, and assisted in the sponsorship efforts for
the DIRT Conference and Alabama Farmer's Association. Office has embraced
partnership efforts with UCS through grant development and submissions. OSPR
played a large role in the UWA and the City of Livingston partnership award of the EPA
Healthy People, Healthy Places grant, a non-monetary grant to develop and
strengthen regional and local partnerships, while strengthening office's relationship
with federal agency officials from EPA, Delta Regional Authority, USDA, and area
extension agents.

Recommendations

Monitor partnerships and look for ways to interact and assist entities with finding and
attaining funding.

1.7 Representation of UWA to sponsors

Description



Due Date

no due date
set

National and International representation of UWA program and research interests
through membership and attendance to conferences.

Action Plan

In Progress

Plans are already in place for staff to attend professional development during 2018-
2019 academic year.

Measures

1.7.1 UWA Representation

Description

OSP staff members will attend national conferences, associational meetings, and
regional/specialty training opportunities each year, pending budgetary approval.

Targets

1.7.1.1

Encourage all OSP staff members to attend at least one national conference
or associational meeting and one regional or specialty training each year,
pending budgetary approval and seek obtain certificate for research
administrators.
Partially Met

Target

Finding

Two OSPR members (Carmen & JJ) presented a workshop at the Society for Research
Administrators AL-MS conference in Starkville, MS. One OSPR staff attended the
National AASCU conference in Washington DC. The OSPR Director was awarded an
International Fellowship through NCURA to travel to University of Western Australia in
Australia for two weeks. This will be taken in December 2018 to compare and
strengthen international research and international collaboration efforts in sponsored
research.

Recommendations

Because of sickness, Hoda Hassan did not attend any professional development in
2017-2018. All OSPR staff is already committed for professional development



2017-2018. All OSPR staff is already committed for professional development
opportunities this year.
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