
2017-2018
Department of Languages and Literature: Self-
study

Goal
1 Address the educational, social, and cultural needs of the overall student body.

Address the educational, social, and cultural needs of the overall student body.

Outcomes

1.1
English majors will demonstrate a sound understanding of English and
American literature

Description

English majors will demonstrate a sound understanding of English and American
literature.

Action Plan

Planned

To bring about positive change through education, service, and outreach

Institutional Mission

The Department of Languages and Literature contributes to the fulfilling of the
University's goals throughout its course offerings. Through its basic curriculum offerings
and specialized upper-level courses in literature, languages, and communication, the
Department of Languages and Literature provides instruction for both traditional and
non-traditional students which enhances their abilities in independent thinking,
communication and appreciation of American and other cultures as expressed in
literature. Through required courses in composition, speech, and literature and through
class formats that encourage discussion, the Department develops skills in writing, public
speaking, and critical thinking and respect for the ideas of others.

Departmental Mission



Due Date

11/15/2018

We will test a sample of first-semester EH 101 students later this semester (Fall 2018).
The test will be a shorter version of the test graduating seniors take.

Measures

1.1.1 Improved scores on Exit Exam

Description

English/Language Arts majors will improve their scores on the Exit Exam in English
and American literature between the first and second tests.

Targets

1.1.1.1
A new departmental exit exam will be created and administered when
students are in freshman composition courses and when they are graduating
seniors, starting in fall 2016.
Met

Target

Finding

We have findings for the 5 tests administered in Fall 2017 and Spring 2018. For the fill-
in-the blank portion, the average was 56.2%, and for the multiple choice the average
was 49.36%. Last year's averages were 64.46% and 58.51%, respectively, bearing in
mind that we had a very small sample (2 students). We expect these numbers to be a
substantial improvement over the freshman base standard.

Recommendations

We will test a sample of first-semester EH 101 students later this semester (Fall 2018).
The test will be a shorter version of the test graduating seniors take.

1.2 Preparation for graduate studies or careers

Description

English majors will prepare themselves for graduate studies or careers by enhancing
their skills in written communication and critical thinking.

Action Plan



Due Date

4/26/2019

Planned

Department has a set of rubrics that we are using to devise our own rubric, which will
come out in spring 2019.

Measures

1.2.1
Students in upper-level courses will show proficiency in writing about
literature.

Description

Students in 400-level literature courses will demonstrate the ability to compose an
essay about literature that captures the reader's attention and delivers a clear
thesis, thesis-supporting paragraphs, and an effective conclusion.

Targets

1.2.1.1
A sample of papers from spring upper-level courses will be sent to be
evaluated by an external reviewer, based on a provided rubric.
Not Met

Target

Finding

We have a set of rubrics that we are using to devise our own rubric, which will come
out in spring 2019.

Recommendations

Department faculty shall agree on a final rubric to be used in evaluating the student
writing in upper-level courses.

1.3 General education students will improve their writing ability.

Description

General education students in composition courses will improve their writing skills, as
shown in their knowledge of grammar and usage.

Measures



1.3.1 Pre-test/post-test for composition classes.

Description

We plan to continue developing the diagnostic test of English grammar this year.
We will either set different standards for EH 099 and EH 101 students, or develop
entirely different tests. We also have an EH 102 diagnostic test. We will modify it
after testing it for the past two years.

Targets

1.3.1.1

We administer diagnostic exams at the start and finish of the semester in our
composition courses. Our goal is to see a 20% improvement across all
students' test scores in the EH 099 and EH 101 sections between the
beginning and ending of the semesters.
Met

Target

Finding

We did not yield any results from EH 099 this year, though we did get a substantial
yield from EH 101. Overall, we saw a 20% increase in the before-and-after scores. This
increase broke down as follows: 24% improvement in sentence structure, 24%
improvement in subject-verb agreement, 6% improvement in pronoun agreement, 11%
improvement in verb forms, and a 35% improvement in apostrophe usage. It looks like
we have the most room for improvement in the pronouns and verb forms. As for the
EH 102 exams, we saw a post-score of 87.5%, which is very close to the previous year's
score of 89.6%.

Recommendations

Instructors will be encouraged to focus very specifically on pronoun and verb forms
due to students scoring lowest on the diagnostic test in these categories. With
increased focus, we hope scores in these areas will improve.

1.4 General education core literary competence

Description

General education students will demonstrate an ability to read and analyze either
American or British literary history.



Measures

1.4.1 Core competency in British or American literature

Description

Students in the sophomore surveys of American and British literature (EH 221, 222,
231, and 232) will take a diagnostic test on literary terminology and history.

Targets

1.4.1.1

Students will improve their performance on the literary terms and history
exam by 30% between the pre-test and the post-test. This exam measures
their general understanding of the concepts of poetry and of literature and
general. Students will also improve their performance on the literary
explication essay by 20% between the early-semester and late-semester
writings of the essay. The essay demonstrates their ability to explicate a
short lyric poem, and is assessed on a 5-point scale by an outside reviewer.
Partially Met

Target

Finding

We discontinued the use of the literary explication essay a year or two ago. As for the
literary terms and history exams, we improved by 26% on the literary terms and by
31% on the literary history. We are very close to the target.

Recommendations

We were very close to our target this year. We will pilot an emphasis on literary terms
in a selected section in 2018-2019.

1.5 Improve recruitment

Description

The Department of Languages and Literature will develop a program of outreach
activities and new course offerings for English majors to improve its recruitment.

Measures

1.5.1 Track enrollment of English majors

Description

In order to increase the enrollment of English majors, in addition to adding a one-
hour careers course, we will host and conduct a creative writing workshop and
competition.



competition.

Targets

1.5.1.1
In an effort to increase the number of English and English Language Arts
majors, we will host and conduct a creative writing workshop and competition
in the spring of 2018.
Met

Target

Finding

We hosted a creative writing workshop and writing competition at Tuscaloosa County
High School on April 4, 2018 and had 24 students there. For the spring of 2019, we
aspire to have a similar workshop with more high schools involved.

Recommendations

For the spring of 2019, we hope to host another workshop and competition, with more
high schools involved.

1.6 Integrated Marketing Communications skills in capstone course

Description

Integrated Marketing Communications students will demonstrate the enhanced
ability to integrate learned communications skills with marketing principles through a
department-approved capstone project.

Measures

1.6.1 Performance on IMC capstone project

Description

JN495: Methods of Integrated Marketing Communications

Capstone Project Rubric Event Title: __________________________________________
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Sponsorships: creation and distribution of sponsorship proposals. Secured
sponsorships for event.

Event Attendance: sold tickets/secured quality attendance at event, as established
by event goals.



Advertising: advertising plan, creation and distribution of multi-media advertising
campaign for event.

Promotional Event: planned and implemented a quality promotional event prior to
the capstone event.



Organization: the event was organized, team members were given clear
instructions, the event was well-planned.

Event Atmosphere: the music, lighting, floor plan, location, dress code, etc. fit the
desired atmosphere of the event.



Professionalism: The students and team volunteers were well-prepared and
remained professional throughout the event.

Team Work: Members of the team worked well together to complete the capstone
project.



Budget Management: The event budget was well-managed. Team members knew
exact revenue and expenses.

Overall Impression: Overall likelihood of a successful turnout for a similar future
event.



Total Score:

Targets

1.6.1.1 70% of students will score above an 80% on the capstone project.
Nothing Entered

Target

Finding

See content for this target in the Communications Department content area of
WEAVE.

Recommendations

See content for this target in the Communications Department content area of
WEAVE.

1.7 Integrated Marketing Communications journalism expertise

Description

Integrated Marketing Communications students will demonstrate enhanced
journalistic writing ability and knowledge of AP style.

Measures

1.7.1 IMC Media Writing Pre/Post test

Description

A Pre-test and Post test of writing skills will be assessed in JN249 (Copywriting). The
assessment will be collected using Blackboard.

Targets
80% of IMC students will show improved writing scores in JN249,
Copywriting. The improvement will be measured from a pre-test to a post-



1.7.1.1 Copywriting. The improvement will be measured from a pre-test to a post-
test.
Nothing Entered

Target

See content for this target in the Communications Department content area of
WEAVE.

Finding

See content for this target in the Communications Department content area of
WEAVE.

Recommendations

See content for this target in the Communications Department content area of
WEAVE.
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