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bby Publications 
 

Detailed Assessment Report 
2016-2017 

 
Mission / Purpose 
bby Publications' mission is to make math learning a joyful discovery for both elementary children 
and teachers. To do this, we use visual models in a two-fold approach: professional development and 
supplemental math materials. First, we provide meaningful professional development opportunities 
for teachers to improve their content knowledge and their teaching strategies. Second, bby 
Publications creates exceptional supplemental math teaching materials that help develop students' 
basic skills and higher level thinking skills, without sacrificing one over the other. This two-fold 
approach dramatically improves children's understanding of mathematics, which not only results in 
higher state test scores, but more importantly increases excitement about learning math. We are 
dedicated to helping children retain the joy and excitement of learning. 
 
I. Goals and Outcomes/Objectives, with Any Associations and Related Measures,  
    Targets, Findings, and Action Plans 
 

A. Goal: Address the educational, social, and cultural needs of the overall student body. 
Address the educational, social, and cultural needs of the overall student body. 

 
1. Objective: Increase awareness of bby Publications  

bby Publications will increase awareness of its professional development services and math 
supplemental programs. 

 
a. Measure: Southeast Training 

Train teachers in targeted Southeastern states. 
 

1. Achievement Target: 
bby Publications will host two Math Jubilees and three additional math workshops at 
schools in the Southeast. 

 
2. Findings (2016-2017) - Target: Partially Met 

Due to low enrollment for Math Jubilees, bby Publications has moved its focus to 
providing school-based professional development sessions. The focus on increasing 
school-based professional development for schools in the Southeast resulted in 58 
sessions being conducted during the 2016-2017 academic year. 

 
3. Action Plan:  

Southeast Trainings 
Due to lack of participation, bby Publications has found that it is not feasible to 
schedule Math Jubilees on a regular basis. Therefore, jubilees will only be scheduled 
upon receipt of viable interest from constituents. bby Publications will continue to 
solicit and provide math workshops in schools across the Southeast. 
Established in Cycle:   2016-2017 
Implementation Status:   Planned 
Priority:   High 
Relationships (Measure | Outcome/Objective):  
Measure: Southeast Training | Outcome/Objective: Increase awareness of bby 
Publications. 
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Implementation Description:   Math Jubilees will be conducted as requested. bby 
Publications will continue to market training opportunities to schools and districts in 
the Southeast. 
Responsible Person/Group:   Denise Knight 

 
b. Measure: Increased awareness 

bby Publications will acquire professional development contracts with elementary schools 
and/or districts in Alabama and Mississippi.  

 
1. Achievement Target: 

bby Publications at UWA will acquire one new professional development 
contract/supplemental materials purchase with a new school in Alabama and/or 
Mississippi. 

 
2. Findings (2016-2017) - Target: Met 

bby received a new three (3) new contracts in Mississippi and two (2) new contracts in 
Alabama for professional development and supporting materials. (MS-Choctaw Tribal 
Schools, Kemper County Schools, Cleveland City Schools; AL-Linden City Schools, 
Bessemer City Schools). 

 
c. Measure: Increase Brand Identity 

bby Publications at UWA will identify and attend professional conferences to introduce 
materials and services. 

 
1. Achievement Target: 

bby Publications at UWA will attend at least two professional conferences to increase 
awareness and brand identity. 

 
2. Findings (2016-2017) - Target: Met 

bby representatives attended several conferences during the 2016-2017 academic year, 
including the Alabama Association of Independent Schools (FA/SP/SU), American 
Association of Colleges for Teacher Education (Tampa), Making Connections 
Conference (Biloxi, MS), the Teacher Quality Partnership Summit (Washington, DC), 
and the AL MEGA Conference. 

 
  d. Measure: Develop a customer-friendly website 

Develop a customer-friendly website that allows customers to learn more about bby 
products and services, as well as shop online for products. The end goal is to increase 
brand identity, product sales, and service contracts. 

 
1. Achievement Target: 

A fully functional and updated website will be operational by the end of fall 2016. 
 

2. Findings (2016-2017) - Target: Met 
bby's original website was edited and has served as an archived website during the 
2016-2017 academic year. bby decided to expand the services to be offered through 
the website; therefore, requiring the new website release date to be postponed until fall 
2017. 
 

3. Action Plan:  
Website Development 
bby determined that it would be better suited to provide expanded services through its 
website; therefore, a more extensive plan was developed for the structure of the 
website. Construction of the website has been contracted with McNutt & Company. 
The initial launch of the new website is set for fall 2017. 
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Established in Cycle:   2016-2017 
Implementation Status:   Planned 
Priority:   High 
Relationships (Measure | Outcome/Objective):  
Measure: Develop a customer-friendly website | Outcome/Objective: Increase 
awareness of bby Publications. 
Implementation Description:   The new bby website will be deployed in fall 2017. 
Responsible Person/Group:   Dense Knight 

 
2. Objective: bby Publications and research  

bby Publications will develop opportunities for scholarly research for both its consultants 
and UWA faculty. 

 
a. Measure: School Identification for Research 

bby Publications at UWA will identify schools in which to partner so that research can be 
compiled on the effectiveness of the bby model and be used to update marketing materials 
while supplying additional facts for grant applications. 

 
1. Achievement Target: 

bby Publications at UWA will continue to conduct case studies at partnership school/s 
to identify the effectiveness of the bby model. Participating schools will agree to 
examine student performance and its relationship to bby materials and instruction over 
a three-year period. bby Publications will continue to design potential research studies 
to examine the effectiveness of its products and services. bby Publications will also 
identify potential schools to use as future research sites. 

 
2. Findings (2016-2017) - Target: Partially Met 

bby began a research study in Cleveland, MS at Cypress Park Elementary; however, 
the school district was experiencing internal issues that prohibited them from 
following through with the research study. Therefore, bby is in the process of 
developing a new research study for future implementation. 

 
3. Action Plan:  

Research Studies 
bby Publications will develop a new research study for future implementation that will 
provide feedback on the effectiveness of using bby products and services to improve 
student outcomes in math. 
Established in Cycle:   2016-2017 
Implementation Status:   Planned 
Priority:   High 
Relationships (Measure | Outcome/Objective):  
Measure: School Identification for Research | Outcome/Objective: bby Publications 
and research 
Implementation Description:   bby Publications will develop a research study to 
determine the effectiveness of its products and services. 
Responsible Person/Group:   Denise Knight 

 
3. Objective: bby Publications and grants 

bby Publications will seek grant funding to offer K-5 workshops in the Black Belt region in 
mathematics. 

 
a. Measure: Southeast Training 

Train teachers in targeted Southeastern states. 
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1. Achievement Target: 
bby Publications at UWA will identify 2-3 potential grants, and apply if applicable, to 
provide professional development workshops and supplemental math materials to 
teachers in Alabama's Black Belt and in Southeastern states. 

 
2. Findings (2016-2017) - Target: Met 

bby Publications continuously seeks information regarding potential grant 
opportunities. bby, in collaboration with the UWA-COE, submitted a Teacher Quality 
Partnership Grant to the USDE entitled Rethinking Rural Education Preparation 
Programs Initiative (PROJECT REP). The grant was funded in August 2016 as a five-
year grant at approximately $3.2 million. bby has since submitted two additional 
grants to the USDE: 1) Project CIRCLE - Creating Innovation in Rural Communities 
through Leadership Education, and 2) Project DIRT - Digging Into Rural Teaching. 
Funding notification is scheduled by the USDE as September 30, 2017. 

 
4. Objective: Consultant Training 

To ensure that bby Publications retains its high standards, training workshops (virtual and/or 
on-site) for consultants will be held. 

 
a. Measure: Consultant Training 

After each consultant training institute, bby will collect feedback from each attending 
consultant to determine the effectiveness of the training provided. 

 
1. Achievement Target: 

bby will administer an assessment at the conclusion of any bby institute/s (virtual 
and/or on-site) to determine effectiveness of the training provided. Feedback will be 
used to assess the effectiveness of the training and to make changes as deemed 
necessary. 

 
2. Findings (2016-2017) - Target: Partially Met 

No new products or training modules were developed during the 2016-17 academic 
year that required additional consultant training. However, as consultant training is 
conducted, bby will administer an assessment at the conclusion of any bby institute/s 
(virtual and/or on-site) to determine effectiveness of the training provided. Feedback 
will be used to assess the effectiveness of the training and to make changes as deemed 
necessary. 

 
3. Action Plan:  
    Consultant Training  

Consultant training will be provided (on-site/virtual) to support consultants working in 
the field, as needed. As new products/services are developed, applicable training will 
be provided. Upon completion of training, an evaluation instrument will be 
implemented to determine the effectiveness of the training and to provide insight for 
planning of future training sessions. 
Established in Cycle:   2016-2017 
Implementation Status:   Planned 
Priority:   High 
Relationships (Measure | Outcome/Objective):  
Measure: Consultant Training | Outcome/Objective: Consultant Training 
Implementation Description:   Consultant training will be provided, as needed. All 
training sessions will be evaluated. 
Responsible Person/Group:   Denise Knight 

 
II. Other Plans for Improvement:  
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A. Data Collection and Research 

After talking with both the College of Education and the Office of Sponsored Programs, bby 
Publications at UWA has been encouraged to broaden its partnership opportunities by 
reaching out to not only UWA's College of Natural Sciences and Mathematics but also other 
educational partners. 
Established in Cycle:   2013-2014 
Implementation Status:   Finished 
Priority:   High 
Implementation Description:   Utilizing the services of the Office of Sponsored Programs, 
bby Publications will continue to look for grant opportunities that fund data collection and 
research. In this process, funding partners will be identified. Meetings will be scheduled 
through OSP with bby Publications and other partners.  
Projected Completion Date:   07/27/2015 
Responsible Person/Group:   Chasity Taylor and Denise Knight 
Additional Resources Requested:   N/A 
Implementation Notes: 
8/30/2017 Research studies will be determined using a variety of inputs, including but not 
limited to, College of Education needs, training opportunities, school/district access, Office of 
Sponsored Programs, and current grant funding. 

 
B. Summer Institute Restructuring  

The Summer Institute will be restructured to meet the training needs of bby consultants. The 
institute may be on-site and/or virtual, as needed. 
Established in Cycle:   2015-2016 
Implementation Status:   Planned 
Priority:   High 
Implementation Description:   Assess the training needs of consultants. Research and 
develop virtual training sessions. 
Responsible Person/Group:   Denise Knight  
 

C. Consultant Training  
Consultant training will be provided (on-site/virtual) to support consultants working in the 
field, as needed. As new products/services are developed, applicable training will be 
provided. Upon completion of training, an evaluation instrument will be implemented to 
determine the effectiveness of the training and to provide insight for planning of future 
training sessions. 
Established in Cycle:   2016-2017 
Implementation Status:   Planned 
Priority:   High 
Relationships (Measure | Outcome/Objective):  
Measure: Consultant Training | Outcome/Objective: Consultant Training 
Implementation Description:   Consultant training will be provided, as needed. All training 
sessions will be evaluated. 
Responsible Person/Group:   Denise Knight 
 

D. Research Studies:  
bby Publications will develop a new research study for future implementation that will 
provide feedback on the effectiveness of using bby products and services to improve student 
outcomes in math. 
Established in Cycle:   2016-2017 
Implementation Status:   Planned 
Priority:   High 
Relationships (Measure | Outcome/Objective):  
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Measure: School Identification for Research | Outcome/Objective: bby Publications and 
research 
Implementation Description:   bby Publications will develop a research study to determine 
the effectiveness of its products and services. 
Responsible Person/Group:   Denise Knight 
 

E. Southeast Trainings  
Due to lack of participation, bby Publications has found that it is not feasible to schedule 
Math Jubilees on a regular basis. Therefore, jubilees will only be scheduled upon receipt of 
viable interest from constituents. bby Publications will continue to solicit and provide math 
workshops in schools across the Southeast. 
Established in Cycle:   2016-2017 
Implementation Status:   Planned 
Priority:   High 
Relationships (Measure | Outcome/Objective):  
Measure: Southeast Training | Outcome/Objective: Increase awareness of bby Publications. 
Implementation Description:   Math Jubilees will be conducted as requested. bby 
Publications will continue to market training opportunities to schools and districts in the 
Southeast. 
Responsible Person/Group:   Denise Knight 

 
F. Website Development  

bby determined that it would be better suited to provide expanded services through its 
website; therefore, a more extensive plan was developed for the structure of the website. 
Construction of the website has been contracted with McNutt & Company. The initial launch 
of the new website is set for fall 2017. 
Established in Cycle:   2016-2017 
Implementation Status:   Planned 
Priority:   High 
Relationships (Measure | Outcome/Objective):  
Measure: Develop a customer-friendly website | Outcome/Objective: Increase awareness of 
bby Publications. 
Implementation Description:   The new bby website will be deployed in fall 2017. 
Responsible Person/Group:   Dense Knight 
 

III. Analysis Questions and Analysis Answers 
 

A. What specific strengths did your assessments show? (Strengths) 
bby is continuing to grow its presence in the Southeast, primarily in the states of Alabama, 
Florida, and Mississippi. bby is successfully engaged in grant seeking and grant writing. bby, 
in collaboration with the UWA-COE, submitted a Teacher Quality Partnership Grant to the 
USDE entitled Rethinking Rural Education Preparation Programs Initiative (PROJECT REP). 
The grant was funded in August 2016 as a five-year grant at approximately $3.2 million. bby 
has since submitted two additional grants to the USDE: 1) Project CIRCLE - Creating 
Innovation in Rural Communities through Leadership Education, and 2) Project DIRT - 
Digging Into Rural Teaching. Funding notification is scheduled by the USDE as September 
30, 2017. bby is in the process of developing a new, cutting-edge website that will enhance its 
digital footprint, therefore, anticipating increased sales in products and services. bby 
representatives attended several conferences during the 2016-2017 academic year, including 
the Alabama Association of Independent Schools (FA/SP/SU), American Association of 
Colleges for Teacher Education (Tampa), Making Connections Conference (Biloxi, MS), the 
Teacher Quality Partnership Summit (Washington, DC), and the AL MEGA Conference. 

 
B. What specific weaknesses or challenges did your assessments show? (Weaknesses) 
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bby has faced challenges in acquiring adequate enrollment for Math Jubilees; therefore, 
requiring sessions to be cancelled. bby functions on a very limited budget; therefore, 
attendance at conferences is limited due to cost factors. Conducting research within 
schools/districts is challenging due to limiting factors such as schools/districts withdrawing 
from research, access to pertinent data, etc. 

 
C. What plans were implemented? 

bby successfully developed, submitted, and was awarded a substantial grant through the 
USDE - Project REP - 3.2M bby successfully developed and submitted two additional grants 
to the USDE; grant award notification is pending. bby successfully acquired multiple 
contracts throughout the Southeast. bby attended several conferences across the US to 
increase awareness and brand identity. 

 
D. What plans were not implemented?   

A summer Math Jubilee was not implemented. The implementation of a research study 
partnership with Cleveland Public Schools in MS was not successfully completed due to the 
district's withdrawal. Due to the decision to offer expanded services through bby's new 
website, the new website was not ready for complete release in fall 2016. 

 
E. How will assessment results be used for continuous improvement?   

Assessment results will be used for making needed adjustments that will transpire into 
effective outcomes. 

 
IV. Annual Report Section Responses 
 

A. Key Achievements 
In collaboration with the College of Education, bby was awarded Project REP - A Teacher 
Quality Partnership Grant - 3.2M 

 
B. Faulty Achievements 

N/A 
 

C. Staff Achievements 
Teresa Partridge, bby Business Manager, in collaboration with the Cuba Beautification 
Committee applied for and received a 'Good Roots' grant through Alabama Power ($1,000) to 
develop a walking trail in Cuba, AL. Denise Knight, bby Director, was awarded the "Show 
Me the Money Award" sponsored by the Office of the Provost and Office of Sponsored 
Programs as lead developer of the Teacher Quality Partnership Grant - Project REP 
 

D. Public/Community Service 
Russell Christian Academy - Board of Education, Ex-Officio Executive Board Evangelism 
and Missionary Committee Wesley Foundation Board Cuba Study Club Officer Cuba 
Beautification Committee University Charter School Application Development Committee 
 



Planning and Assessment Approval 

Department or Division: bby Publications 
Chair or Director: Dr. Denise Knight 
Dean or Vice President: Dr. Jan Miller 
EEChi:ZE 

Goals 
Goals are broad statements describing what the unit wants to 
accomplish. Goals relate to both the unit's mission and the 
University's mission. The goal(s) is stated as the University goal(s) a 
unit is attempting to meet. 

Outcomes/Objectives 
Outcomes and objectives are statements that describe in some detail 
what the unit plans to accomplish. Outcomes/objectives are 
associated with all applicable goals, strategic plans, standards, and 
institutional priorities. 

Objectives are active-verb descriptions of specific points or tasks the 
unit will accomplish or reach. Outcomes are active-verb descriptions 
of a desired end result related to student learning and the unit's 
mission. 

Measures 
Measures are statements to judge success in achieving the stated 
outcome or objective. Measures contain information on the type of 
evidence and assessment tool that a unit will use to verify if stated 
outcome/objective has been met. 

Achievement Targets 
Achievement targets are the thresholds that the measures must meet 
for the unit to determine that it has been successful in meeting its 
specified outcomes/objectives. Achievement targets are measurable 
statements. 
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Findings 
Findings are indications whether an outcome/objective was met or 
not. Findings are put into the system under each achievement target. 
Findings include an interpretation of results, possible uses of results, 
reflection on problems encountered, indicated 
improvements/changes and strengths or weakness. 

Action Plans 
Action plans are detailed plans created by the unit to meet an 
outcome/objective that was only partially met or not met or to make 
improvement to those outcomes/objectives that were met but still 
need some strengthening. The plan includes a projected completion 
date, implementation description, responsible person(s)/group, 
resources required, and budget amount (if applicable). 

Action plans created in previous cycles have been updated with 
implementation notes. 

Annual Report 
The Annual Report section contains information on key 
achievements, faculty and/or staff achievements, and 
community/public. 

Analysis Report 
The unit has reflected on and created narratives for each of the 
following areas: specific strengths and progress made on 
outcomes/objectives, specific weaknesses or challenges, plans that 
were and were not implemented, and how assessment results will be 
used for continuous improvement. 
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