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Admissions  
 

Detailed Assessment Report 
2016-2017 

 
Mission / Purpose 
The primary purpose of the Admissions Office is to attract a diverse student population to The 
University of West Alabama. The Office serves as the liaison between the University and the college 
bound population. Admissions staff members represent the University at college/career day programs 
and other activities, serving as counselors to prospective students and families. They are the primary 
representatives for the University regarding enrollment and as representatives are expected to be 
knowledgeable about all aspects of the University. 
 
I. Goals and Outcomes/Objectives, with Any Related Measures, Targets,  

Findings, and Action Plans 
 

A. Goal: Address the educational, social, and cultural needs of the overall student body.  
Address the major educational, social, and cultural needs of the overall student body.  

 
1. Objective: Secure an incoming class of new students 

The Office of Admissions will promote a positive self-image of the institution through its 
work with prospective students and student influencers (families and counselors) to secure 
an incoming class of new students. 

 
a. Measure: Increase the number of freshmen and community college transfer students 

The Office of Undergraduate Admissions will increase the number of incoming freshmen 
and community college transfer students by attending College Day fairs; scheduling 
private visits to high schools and community colleges; hosting preview days, college 
nights, and other recruiting events; and purchasing names of prospective students from 
ACT. 

 
1. Achievement Target: 

Recruit 400 new freshmen students and 130 transfer students. This will be 
accomplished by recruiting additional counties in Mississippi, Georgia, and Florida 
Panhandle; providing in-state prices to out-of-state scholarship recipients; and directly 
targeting students in the 22-27 ACT range, as well as enhancing out-of-state 
marketing. 

 
2. Findings (2016-2017) - Target: Met 

Enrolled 453 freshmen and 176 transfer students in the Fall 2017 semester. 
 

B. Goal: Enhance the culture of communication on the UWA campus.  
Enhance the culture of communication on the UWA campus.  

 
1. Objective: Provide prospective students with timely correspondence 

Prospective students will receive correspondence in regards to his or her admissions 
questions, applications, required/missing documents, scholarship applications, and upcoming 
events hosted by the office in a timely manner. 

 
a. Measure: Utilize fully Datatel Recruiter system for correspondence with prospective  

students  
The Office of Undergraduate Admissions on-campus recruiting staff will use the Datatel 
Recruiter enrollment management software as the primary means of corresponding with 
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and tracking prospective students from inquiry to application to admission to campus visit 
to enrollment. 

 
1. Achievement Target: 

Once the Recruit CRM is updated by the Information Technology office (hopefully 
before end of Summer 2016), all Admissions staff will be trained on the new version 
of the software (by end of 2016) and will fully utilize system for communications with 
prospective students, applicants, and admitted students. 

 
2. Findings (2016-2017) - Target: Met 

Admissions is using Recruit CRM for appropriate functions, but will be transitioning 
to a new CRM in 2018. 

 
b. Measure: Phase out paper admissions applications 

Prospective students will be required to complete the online admissions application 
instead of a paper application during this recruiting cycle. This will increase the number 
of applications able to be processed per day by the admissions processing staff. Paper 
admission applications will be available only in the case where a prospect does not have 
internet access or the capability to visit UWA's campus to fill out the application in the 
Admissions office. 

 
1. Achievement Target: 

Create an "Application Station" within the Office of Admissions to encourage walk-
in's, appointments, and tour guests to fill out the application online. Only accept paper 
applications in extremely rare circumstances with prior approval from the Director of 
Admissions. 

 
2. Findings (2016-2017) - Target: Met 

Prospects visiting the Admissions Office have a space where they can apply online on-
site. The mobile-friendly application also makes it easier for prospects to apply on 
their phones or other devices. 
 

c. Measure: Formulate scholarship awarding policy 
A comprehensive scholarship awarding policy will be formulated to streamline the 
process for awarding scholarships by the staff of the Office of Undergraduate Admissions 
and to ensure there is consistency and fairness in all awards. 

 
1. Achievement Target: 

The Trustee scholarship process will be put online through the AwardSpring system, 
and all Trustee scholarships should be submitted and processed online for Spring 2017 
applicants onward. 

 
2. Findings (2016-2017) - Target: Met 

Admissions handled a much higher volume of scholarship applications through the 
new online application. 

 
II. Other Plans for Improvement 
 

A. Increase travel budget 
Increase travel budget for Undergraduate Admissions Office to provide additional resources 
for recruiters. Travel to college visits and fairs is costly, but important, and an increase is 
needed. 
Established in Cycle:   2009-2010 
Implementation Status:   Planned 
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Priority:   High 
Responsible Person/Group:   Blake Bedsole 
Additional Resources Requested:   $30,000: travel funds for recruiters (transportation, room 
and board, college fair registration fees, etc.). This would be part of the Recruiting line item. 
Budget Amount Requested:   $50,000.00 (recurring) 
 

III. Analysis Questions and Analysis Answers 
 

A. What specific strengths did your assessments show? (Strengths) 
Admissions office staff did an amazing job adapting to a massive increase in workload 
(applications submitted, scholarship applications submitted, documents processed, tours 
given, etc.) with no increases in staffing. 

 
B. What specific weaknesses or challenges did your assessments show? (Weaknesses) 

Handling the massive increase in applications and a much larger admit pool is a challenge 
with limited manpower. Our yield rate (enrollment of admitted students) could be better. 

 
C. What plans were implemented? 

All plans listed were implemented. 
 

D. What plans were not implemented?   
None.  

 
E. How will assessment results be used for continuous improvement?   

Office will continue to refine the marketing strategies, communication plans, and yield 
activities. 

 
IV. Annual Report Section Responses 
 

A. Key Achievements 
-The Fall 2017 freshman entering class of 453 was the largest in the last 32 years and the 
largest ever since the institution's name change to The University of West Alabama.  
-Records were set in regards to total applications received, total number of admitted students, 
total amount of scholarships offered and awarded, total amount of 
documents/communications processed, number of campus tours led, and total Preview Day 
attendance 

 
B. Staff Achievements   

-Ms. Libba McClendon completed her first year as the Alabama Association of Collegiate 
Registrars and Admissions Officers (ALACRAO) Vice President for School Relations.  
-Mrs. Emily Stuart and Mr. James Gray presented a session titled "Tricks of the Trade: How 
to Let the Good Times Roll on The Road" at the ALACRAO annual conference in Mobile, 
AL.  
-Ms. Libba McClendon presented sessions titled "College Days in Alabama" and "Men and 
Women in Higher Education" at the ALACRAO annual conference in Mobile, AL.  
-Mr. Kirstan Cunningham moderated the "College Days in Alabama" session.  
-Dr. Blake Bedsole served on the Southern Association of Collegiate Registrars and 
Admissions Officers (SACRAO) Admissions, School Relations, Financial Aid, and Graduate 
Programs committee and also on the SACRAO Resolutions committee. 

 
 



Planning and Assessment Approval 

Department or Division: Undergraduate Admissions 
Chair or Director: Dr. Blake Bedsole 
Dean or Vice President: Mr. Richard Hester 

Goals are broad statements describing what the unit wants to 
accomplish. Goals relate to both the unit's mission and the 
University's mission. The goal(s) is stated as the University goal(s) a 
unit is attempting to meet. 

Outcomes/Objectives 
Outcomes and objectives are statements that describe in some detail 
what the unit plans to accomplish. Outcomes/objectives are 
associated with all applicable goals, strategic plans, standards, and 
institutional priorities. 

Objectives are active-verb descriptions of specific points or tasks the 
unit will accomplish or reach. Outcomes are active-verb descriptions 
of a desired end result related to student learning and the unit's 
mission. 

Measures 
Measures are statements to judge success in achieving the stated 
outcome or objective. Measures contain information on the type of 
evidence and assessment tool that a unit will use to verify if stated 
outcome/objective has been met. 

Achievement Targets 
Achievement targets are the thresholds that the measures must meet 
for the unit to determine that it has been successful in meeting its 
specified outcomes/objectives. Achievement targets are measurable 
statements. 

NO 

~
/cc~~--~) 

,¥·;'!' 

' 

' 

NO 

NO 

NO 

NO 



Findings 
Findings are indications whether an outcome/objective was met or 
not. Findings are put into the system under each achievement target. 
Findings include an interpretation of results, possible uses of results, 
reflection on problems encountered, indicated 
improvements/changes and strengths or weakness. 

Action Plans 
Action plans are detailed plans created by the unit to meet an 
outcome/objective that was only partially met or not met or to make 
improvement to those outcomes/objectives that were met but still 
need some strengthening. The plan includes a projected completion 
date, implementation description, responsible person(s)/group, 
resources required, and budget amount (if applicable). 

Action plans created in previous cycles have been updated with 
implementation notes. 

Annual Report 
The Annual Report section contains information on key 
achievements, faculty and/or staff achievements, and 
community/public. 

Analysis Report 
The unit has reflected on and created narratives for each of the 
following areas: specific strengths and progress made on 
outcomes/objectives, specific weaknesses or challenges, plans that 
were and were not implemented, and how assessment results will be 
used for continuous improvement. 
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